Conference number 1-646-931-3860
w7 & Meeting ID: 647 970 5713
Web Passcode: Clear

CLEAR LAKE (\ Phone Passcode: 121380
—

EST. 1932 ;

' 111 Gecowets Drive, Fremont, IN 46737

(260) 495-9158 / (260) 495-5902 fax

www.townofclearlake.org

Town of Clear Lake — Plan Commission Meeting
Tuesday, November 4, 2025
7PM

Join Zoom Meeting: https://us06web.zoom.us/j/64797057 13?pwd=bGoxRjlITXNXeWRhQlcrVzljaHUwdz09

Agenda
Call to Order

Introductions and Roll Call
Approval of Meeting Agenda

Oo® >

Approval of Minutes
1. August 5, 2025 — Regular Session
2. October 14, 2025 — Special Session
3. October 28, 2025 — Special Session
E. Budget Items
1. None
F. Applications, Petitions, or Hearings
1. Minor Subdivision 2025-01 — CLINRUD (Hagerman) - Update
G. Old Business
1. Zoning Administration
2. ILP Extensions — 6 month/12 months
3. Ad-hoc Committee for Architectural Standards Update
H. New Business
1. UDO Change 2025-01, Neighborhood Commercial (NC) District
2. 2025 Decision Criteria — Review of Nonconforming Structures & Nonconforming Lots
3. 2026 Plan Commission Strategies
4. 2026 Meeting Schedule
i. Tuesday, February 3, 2026
ii. Monday, May 4, 2026
iii. Tuesday, August 4, 2026
iv. Monday, November 2, 2026
l. Adjournment

The New regular scheduled meeting of the Clear Lake Plan Commission will be on Tuesday, February 3,
2026, at 7 PM. The deadline for items requiring legal notices is 28 days prior to the meeting.

Please note: Agenda items listed are those reasonably anticipated and may be discussed at the meeting. Not
all items listed may necessarily be discussed and there may be other items not listed that may be brought up
for discussion.


https://us06web.zoom.us/j/6479705713?pwd=bGoxRjllTXNXeWRhQlcrVzljaHUwdz09

Town of Clear Lake Plan Commission
Meeting Minutes — August 5, 2025

Plan Commission President Jim Hauguel called the meeting to order at 7:00pm.
There were 6 residents in attendance and 0 via Zoom.
Members introduced themselves:

Guy Rodgers, Street & Sewer Superintendent
John Schenkel, 472 East Clear Lake Drive

Bill Hanna, 208 West Clear Lake Drive

Dan Rippe, 126 Lakeside Court

Jim Hauguel, 154 West Clear Lake Drive

Bert Elliott, 1058 South Clear Lake Drive
Mike Hawk, Attorney to the Plan Commission
Jennifer Smith-Sattison, Billing Clerk

J. Hauguel entertained a motion to approve agenda.
Motion by: D. Rippe

To approve agenda.

2"d by: J. Schenkel

All'in favor, say aye. Motion carried; agenda approved.

J. Hauguel entertained a motion to approve minutes from May 6, 2025, Plan Commission meeting.
Motion by: B. Hanna

To approve minutes from May 6, 2025, Plan Commission meeting.

2" by: D. Rippe

All'in favor, say aye. Motion carried; minutes from May 6, 2025, Plan Commission meeting approved.

No Budget Items.

Administrative Subdivision 2025-01: Thomas and Martha Milligan, 578 East Clear Lake Drive: To combine 11
lots/parcels into one lot.

Plan Commission discussed and asked questions.

J. Hauguel entertained a motion to accept the waiver to combine the 11 parcels at 578 East Clear Lake Drive
into one lot.

Motion by: B. Hanna

To accept the waiver to combine the 11 parcels at 578 East Clear Lake Drive into one lot.

2" by: J. Schenkel
All'in favor, say aye. Motion carried; accepted the waiver to combine the 11 parcels at 578 East Clear Lake

Drive into one lot.
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Minor Subdivision 2025-02: Allow three lots with a minimum, footage of 60 feet in an LR zoning district, at the
Clear Lake Yacht Club, Inc. at 188 West Clear Lake Drive.

D. Rippe asked about a drainage plan and establishing a right of way.

Plan Commission and Attorney M. Hawk discussed the minor subdivision needing to manage the water runoff
of the minor subdivision.

J. Hauguel entertained a motion to table until the next Plan Commission meeting in November and/or a
special session, in which there would be no charge, and all details would be worked out including drainage
plan and swale.

Motion by: D. Rippe

To table until the next Plan Commission meeting in November and/or a special session, in which there would
be no charge and all details would be worked out including drainage plan and swale.

2" by: B. Elliott

Plan Commission discussed motion on table.
D. Rippe rescinds motion on table.
Plan Commission discussed and asked questions.

J. Hauguel entertained to open for public comment.

Motion by: J. Hauguel

To open for public comment.

2" py: D. Rippe

All'in favor, say aye. Motion carried; open for public comment.

Residents discussed and asked questions.

J. Hauguel entertained to close for public comment.

Motion by: J. Hauguel

To close for public comment.

2" py: D. Rippe

All'in favor, say aye. Motion carried; close for public comment.

J. Hauguel entertained a motion to table minor subdivision to a later time to prepare a drainage plan and
verify the naming of the subdivision and would also offer the ability for the owner to request a special session,
if it’s a hardship to wait for the next scheduled meeting, at no additional cost.

Motion by: D. Rippe

To table minor subdivision to a later time to prepare a drainage plan and verify the naming of the subdivision
and would also offer the ability for the owner to request a special session, if it’s a hardship to wait for the next
scheduled meeting, at no additional cost.

2" by: B. Elliott

August 5, 2025




All'in favor, say aye. Motion carried; Table minor subdivision to a later time to prepare a drainage plan and
verify the naming of the subdivision and would also offer the ability for the owner to request a special session,
if it’s a hardship to wait for the next scheduled meeting, at no additional cost.

Old Business
Ad-Hoc committee did not have a chance to get together.
New Business

J. Hauguel talked about ILP extensions and discussed giving a 90-day extension that has expired or is close to
expiring with no additional fees.

Plan Commission members discussed and asked questions.

J. Hauguel entertained a motion to provide a 90-day extension on expired or soon to be expired ILP’s as we
look at a new transition process on the of handling the ILPs and the fee structure.

Motion by: J. Hauguel

To provide a 90-day extension on expired or soon to be expired ILP’s as we look at a new transition process on
the of handling the ILPs and the fee structure.

2" by: D. Rippe

All'in favor, say aye. Motion carried; provide a 90-day extension on expired or soon to be expired ILP’s as we
look at a new transition process on the of handling the ILPs and the fee structure.

J. Hauguel discussed the zoning administrator position and possibly contracting that position through
Hometown Initiatives in Auburn.

Plan Commission and Attorney M. Hawk discussed and asked questions regarding the zoning administrator
position, Hometown Initiatives and the budget.

J. Hauguel entertained to open for public comment.

Motion by: J. Hauguel

To open for public comment.

2"d by: D. Rippe

All'in favor, say aye. Motion carried; open for public comment.

Residents discussed and asked questions.

J. Hauguel entertained to close for public comment.

Motion by: J. Hauguel

To close for public comment.

2"d by: D. Rippe

All'in favor, say aye. Motion carried; close for public comment.

J. Hauguel entertained a motion to adjourn the meeting.
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Motion by: J. Hauguel

To adjourn the meeting.

2"d by: G. Rodgers

All'in favor, say aye. Motion carried; meeting adjourned.

President J. Hauguel adjourned meeting at 8:20pm.

== O

<Jim Hauguel, Plah Commission President

L /

Attest: Jennifér/“vfnith—Sattison, Billing Clerk

August 5, 202]




Town of Clear Lake Plan Commission
Special Session Meeting Minutes — October 14, 2025

Plan Commission President Jim Hauguel called the meeting to order at 7:00pm.
There were 4 residents in attendance and 0 via Zoom.
Members introduced themselves:

Guy Rodgers, Street & Sewer Superintendent
John Schenkel, 472 East Clear Lake Drive
Cecil Fleeman, 240 Penner Drive

Dan Rippe, 126 Lakeside Court

Jim Hauguel, 154 West Clear Lake Drive

Bill Hanna, 208 West Clear Lake Drive

Bert Elliott, 1058 South Clear Lake Drive
Mike Hawk, Attorney to the Plan Commission
Jennifer Smith-Sattison, Billing Clerk

J. Hauguel entertained a motion to approve agenda.
Motion by: D. Rippe

To approve agenda.

2"d by: G. Rodgers

All in favor, say aye. Motion carried; agenda approved.

Minor Subdivision 2025-01: Combine two adjacent lots owned by the Yacht Club per Town requirements in the
2024-01 rezoning case, at the Clear Lake Yacht Club, Inc. at 188 West Clear Lake Drive.

J. Hauguel reviewed all information regarding Minor Subdivision 2025-01.

Findings of Fact #1: Legal notice of the petition has been provided in accordance with applicable Indiana Code
and notice has been made to appropriate landowners.

G. Rodgers — Yes
J. Schenkel — Yes
C. Fleeman —Yes
D. Rippe —Yes

J. Hauguel — Yes
B. Hanna —Yes
B. Elliott — Yes

Final Vote: 7-0. Yes, Findings of Fact #1 criteria was met.

October 14, 2025-




Findings of Fact #2: The approval will not be injurious to the public health, safety, morals, and general welfare

of the community.

G. Rodgers — Yes
J. Schenkel — Yes
C. Fleeman —Yes
D. Rippe — Yes

J. Hauguel —Yes
B. Hanna —Yes
B. Elliott — Yes

Final Vote: 7-0. Yes, Findings of Fact #2 criteria was met.

Findings of Fact #3: The use and value of the area adjacent to the property included in the variance will not be

affected in a substantially adverse manner.

G. Rodgers — Yes
J. Schenkel —Yes
C. Fleeman —Yes
D. Rippe — Yes

J. Hauguel — Yes
B. Hanna —Yes
B. Elliott — Yes

Final Vote: 7-0. Yes, Findings of Fact #3 criteria was met.

Findings of Fact #4: The strict application of the terms of the zoning ordinance will result in practical difficulties

in the use of the property.

G. Rodgers — Yes
J. Schenkel — Yes
C. Fleeman - Yes
D. Rippe — Yes

J. Hauguel —Yes
B. Hanna —Yes
B. Elliott — Yes

Final Vote: 7-0. Yes, Findings of Fact #4 criteria was met.
Minor Subdivision 2025-01 was approved.
J. Hauguel entertained a motion to adjourn the meeting.

Motion by: J. Schenkel
To adjourn the meeting.

2" py: B. Hanna
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All in favor, say aye. Motion carried; meeting adjourned.

President J. Hauguel adjourned meeting at 7:15pm.

e,

augugl, Pl-an Co;ﬁmisﬁén President\

Attest: JenWSmith—Sattison, Billing Clerk

October 14, 2025 .




Town of Clear Lake Plan Commission
Special Session Meeting Minutes — October 28, 2025

Plan Commission President Jim Hauguel called the meeting to order at 7:00pm.
There were 4 residents in attendance and 3 via Zoom.
Members introduced themselves:

Guy Rodgers, Street & Sewer Superintendent

Bill Hanna, 208 West Clear Lake Drive

Dan Rippe, 126 Lakeside Court

Jim Hauguel, 154 West Clear Lake Drive

Bert Elliott, 1058 South Clear Lake Drive

John Schenkel, 472 East Clear Lake Drive (online)
Jennifer Smith-Sattison, Billing Clerk

J. Hauguel presented an alternative outsourcing model for providing Zoning Administration services versus our
current employment module.

Plan Commission members discussed and asked questions.

J. Hauguel entertained a motion to open public comment.
Motion by: D. Rippe

To open public comment.

2" by: G. Rodgers

All in favor, say aye. Motion carried; open public comment.

Residents commented and asked questions regarding the zoning administration position.

J. Hauguel entertained a motion to close public comment.
Motion by: D. Rippe

To close public comment.

2"d by: J. Schenkel

All'in favor, say aye. Motion carried; close public comment.

Plan Commission discussed and asked questions.

D. Rippe entertained a motion to approve the trial plan that was described in this presentation for Plan
Commissions recommendation to Town Council.

Motion by: J. Schenkel

To approve the trial plan that was described in this presentation for Plan Commissions recommendation to
Town Council.

2" by: B. Hanna
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All'in favor, say aye. Motion carried; trial plan that was described in this presentation for Plan Commissions
recommendation to Town Council.

J. Hauguel adjourned meeting at 7:03pm.

JimHauguel, Plan Cofnmiskion President

Attest: Jennifﬁmith-Sattison, Billing Clerk

October 28, 2025
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Applicant
Application Address
City, ST 46737

October 30, 2025
RE: Property Address

This document is to inform you of the expiration of ILP 2024-XX as of Month dd, 2025. Section
9.05.G.3 of our Unified Development Ordinance (UDO) specifies that after an Improvement Location
Permit (ILP) is issued, the project shall be completed within twelve (12) months. Improvement
Location Permits that exceed the twelve (12) month timeframe shall apply for an Improvement
Location Permit Extension from the Zoning Administrator.

While our current process, involving the extension of expiring ILPs is in transition, we are willing to
grant you a 90-day extension at no cost. If you wish to take advantage of this 90-day extension,
please confirm receipt of this notice via email within 10 days of this notice.

If you have any questions, please contact me on my cell phone identified below.

Regards,

Jim Hauguel

Plan Commission President

Acting Zoning Administrator — Town of Clear Lake
Email: zoning@townofclearlake.org

Cell Phone: 260.243.6701

Cc: Property Owner if different than applicant



Unified Development Ordinance (UDO) Proposed Text Amendment

Sponsor By: Bill Hanna

UDO Change Log Number: 2025-1

Date: November 4, 2025

Revised:

UDO Revision Affected:

Change Status:

I. UDO Article Neighborhood Commercial (NC) District
Description:
UDO Article #: 2.22
UDO Page #: 2-23
Change Category: Amendment

Comp Plan Objectives:  Policy 2.1, Objective 2.1.2

Continue to review and modify, as necessary, land use regulations so that property
values are protected and enhanced.

Policy 3.1, Objective 3.1.2

Enforce regulations concerning structure size, buffering, screening, lot coverage, and
height restriction, and other development characteristics to reduce the visual and
auditory impact of development on neighboring land uses.

Il. Description of Change:
Change UDO 2.22

lll. Basis for Change:

Upon review of NC district development standards and assessing the conformance of existing lots, only 1 of 9
lots conform. Appropriate modifications would improve conformance and set new standards for potential property
improvements.

IV. Change Language (From, To):

From:

Minimum Lot Area: 15,000 square feet
Maximum Lot Coverage: 35%

Maximum Main Floor Area: 4,000 square feet

Form Rev 7/21/22



Unified Development Ordinance (UDO) Proposed Text Amendment

To:
Minimum Lot Area: TBD

Maximum Lot Coverage: TBD

Maximum Main Floor Area: TBD

V. Summary of Public Comment:

VI. Plan Commission Recommendation:

Prepared By:

Summary / Review

Date Codified

Form Rev 7/21/22
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Neighborhood Commercial District
Standards Evaluation & UDO Change Proposal
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CLEAR LAKE . .

i (N Neighborhood Commercial Zones
/

4 Locations within Township Boarders
9 Lots
2 Lakefront
Clear Lake Yacht Club
Steuben County (2 parcels)
/7 Non-Lakefront
1 - Clear Lake Yacht Club Courts (3 parcels)

4 — Privately held Accessory structures on South
Clear Lake Dr

1 - Commercial LLC held, Commercial business

November 4, 2025 1 - Privately held vacant on Lakeside Ct.(2 parcels)



Toour of Q
CLEAR LAKE A

EST. 1932

’—/

November 4, 2025



CLEAR LAKE S
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November 4, 2025

Neighborhood Commercial (NC) District

2.21 NC District Intent, Permitted Uses, and Special Exception Uses

-

-

-

-

-

-

-

-

-

District Intent

The NC (Neighborhood Commercial)
Districtis intended to be used as
follows:

UseTypeandintensity
Neighborhood commercial uses
Low intensity

Application of NC District

+ Existing and new development

Buffer and transitional zoning district
Small area zoning

Development Standards

Require quality time, place, and
manner of development standards
to minimize impacts on adjacent
residential properties while
encouraging economic vitality
Minimize light, noise, water, and air
pollution

Appropriate Adjacent Zoning Districts
PR, AG, RE, SR, LA, MR, IS, NC, and
MA

Plan Commission

Use the NC District for existing
developments and carefully for new
commercial development

Board of Zoning Appeals

Allow a special exception use only
when it is compatible with the
surrounding areas

Be sensitive to aesthetics and the
potential for light pollution, noise
pollution, pedestrian safety, and
vehicular safety

Permitted Uses

Accessory Permitted Uses
recreation-based accessory structure
support-based accessory structure

Commercial Permitted Uses
bank machine/atm

club or lodge

coffee shop

ice cream shop

indoor storage

liquor store

offce, general

pub

restaurant

retail (type 1), very low intensity
yacht club (with up to 40 rack and
launch or mooring of boats)

Special Exception Uses

Commercial Special Exception Uses
« retail (type 2), low intensity
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Neighborhood Commercial (NC) District

2.22 NC District Development Standards

Building
Ervelope

Parking Lot
Setback

il Setn

structure

+ 15,000 square feet + 20 feet for primary

Minimum Lot Width » 30 feet for accessory structure
* 100 feet Minimum Side Yard Setback
Sewer and Water = 15 feet for primary and accessory
* Sanitary sewer required structures
« Water utility required where available Minimum Rear Yard Setback
» 20 feet for primary and accessory
structures

Minimum Lake Yard Setback
= 50 feet for primary and accessory
structures

P —
+ 35% of lot area
Minimum Main Floor Area
+ 1,000 square feet
Maximum Main Floor Area
+ 4 000 square feet
Maximum Primary Structures
+ 1 perlot
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machanical

is  regulated
Accessory /indap&nﬂanuy

Primary
Structure

Structure

']_ Height

Additional Development Standards that Apply

Flat Roof Structures  Pitched Roof Structures
ifrom higheast {from higheast point
saction of flat roof) on pitched roof)

B 2009, Bradley E. Johnson, AICP

Viaximum Structure Heig

+ 30 feet for primary structure
+ 18 feet for accessory structure
« 2 stories

Accessory Structure (AS)
CASDT s 5-5
sASD9 511

Architectural [AR}

AR 512

Deck {DS]

.................................. 213
BF-H?"Y and Intenslt)r (D1 5.15
Birpray oW 516

*DW-05.. e 5-20

Environmental [EN]
fENDT e 5-21

Fence (FN)

FFNDT 5-22
CEN-OS 524

Floodplaln (FP)

CFP01 5-25

Floor Area [FA}

FADT . —— 5-26

Height (HT)

HT-01 e, 5-27

Landscaping (LA)

+ LA ...

Mechanical Equipment {HE]
*ME-OT

Outdoorswage (0S)
$0S01 e
Parltlng {PK)
.................................. 542
. PK-UE- ................................ 5-43
Performance (PF)
*PEO 5-46

Perm. Outdoor Display {PT]
PTDT
Pond (PO)

fPOOT

Public Improvement (P1)

* PRI 5-49
Retainlng Wall (RW)

___________________________________ 5-52

Sethack (SB)

+ SB-01....

+ SB-02
gw.'_m and Water [SWj 5.58
S 5.5

1 5-66
Special Exceptlan [SE}

* SEDT it 70
Structure (ST)

* ST-0T e 571
Ter.rH: Use and Structure (TU}
T L

Trash Receptacle (TR)
TR e 5-76
Vision Clearance [‘JC}
tVCDT e 5-78
548

Article 02: Zoning Districts (2-23
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Relevant NC Standards
Min Lot Area = 15,000 sq ft
Min Lot Width = 100 ft
Max Coverage = 35%
Max Floor area = 4,000 sq ft

November 4, 2025
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=g Address
Community 188 WCLD
Community 188 WCLD
Community EGTENM
Community EG7SN
Community EGTSN
Park Lakeside Ct.
Park Lakeside Ct.
Commercial 630 ECLD
Storage/Commercial 1136 5CLD
Storage/Commercial 1134 5CLD
Storage/Commercial 1132 5CLD
Storage/Commercial 1130 5CLD
Vacant Lakeside Ct.
Vacant Lakeside Ct.

November 4, 2025

Chwiner
CLYacht Club
CLYacht Cluly

CL¥acht Club
CLYacht Cluly
CLYacht Cluty

Steuben Cnty.
Steuben Cnty.

Beatty Ent LLC

Lot Size (Acre)
0.66
0.26
0.92

1.35
1.08
0.11

0.48
1.14

0.46

0.25
0.25
0.26
0.22

0.04
0.06

Lot (Sq. f)
28750

11290
40040

58632
47088

4966
110686

20037

10000

11948
10000

1742
2614

NC Lot Evaluation

Buildings
4003
1000
5093

8517

2304

Flatwaork
13443
1450
14933

17400
24327

8020

2223

1658

Flatwork Factor Total Coverage Road Coverage Coveragew/Rd Coverage w/oRd

12659
1425
14084

17400
23783

8020

2223

1658

16752
2425
19177

17400
23903
4805
46107.7

4050

16537

5750
4527

4218

4193
1425
5618

1320
1184
1025
3529

928

58.3%
21.5%
47.9%

28.7%
50.8%
96.8%
41.7%

19.4%
0.0%

82.5%

57.5%
47.7%
66.8%
42, 2%

0.0%
0.0%

43.7%
8.9%
33.9%

27.4%
48.2%
76.1%
38.5%

19.4%
0.0%

70.1%

49.5%
39.7%
59.1%
42.2%

0.0%
0.0%
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Use Address
Community 1BBWCLD
Community 1BBWCLD
Community E67SN
Community EG7EN
Community E&G7S5N
Park Lakeside Ct.
Park Lakeside Ct.
Commercial 630 ECLD

Storage/Commercial 1136 SCLD
Storage/Commercial 1134 SCLD
Storage/Commercial 1132 SCLD
Storage/Commercial 11305CLD

Lakeside Ct.
Lakeside Ct.

Vacant
Vacant

November 4, 2025

NC Lot Conformance

Chwner Lot Size (Acre) Lot (5qg.ft)  Buildings
CLYacht Club 0.66 28750
CLYacht Club 0.26
0.92 40040
CLYacht Club 1.35 58632
CLYacht Club 1.08 47088 120
CL Yacht Club o.11 [
110686
Steuben Cnty. 0.48 20800
Steuben Cnty. 1.14 49658
Beatty Ent LLC 0.46 20037 [

0.25
0.25
0.26
0.22

0.04
0.06

Flatwaork
13443
1450
14533

17400
24327
5225

1658

Flatwork Factor Total Coverage Road Coverage Coveragew/Rd Coverage w/o Rd

12659
1425
14084

17400
23783

1658

16752
2425
19177

17400
23903

4805
46107.7

16537

5750
4527

4218

4193
1425
5618

58.3%

8.9%
47.9%

1320
1184
1025
3529

928
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Conformance Summary
2 lots of 9 meet NC standards
4 lots of 9 meet Min Lot Area

3 lots of 9 meet Max Coverage with CL
road included in calculation

November 4, 2025



Unifiad Developmant Ordinance (UDD) Proposed Text Ameandmeant

Tanof ;

Bill Hanna

CLEAR LAKE (Y Sponsor By:
—~

EST. 1932

2025-1

/ UDO Change Log Mumber:

Date: Movember 4, 2025

Revised:

UDO Revision Affected:

Change Status:

I. UDO Article Meighborhood Commercial (NC) District
Description:
UDO Article #: 2.22
D0 Page #: 2-23
Change Category: Amendment

Comp Plan Objectives:  Policy 2.1, Objective 2.1.2

Continue to review and modify, as necessary, land use regulations so that property
volues are protected and enhanced.

Policy 3.1, Objective 3.1.2

Enforce regulations concerning structure size, buffering, screening, lot coverage, and
height restriction, and other development characteristics to reduce the wisual and
ouditory impoct of development on neighboring lond uses.

Il. Description of Change:

Change UDG 2.22

lll. Basis for Change:

hpon raview of NC distric] development standards and assessing the conformance of existing lots, only 1 of 8
bols conform. Appropriate maodifications would improve conformance and sal new standards for polential proparly
improvameanis.

IV. Change Language (From, To):

Fram:

Mimimum Lot Area: 15,000 sguare feet
Maximum Lot Coverage: 35%

haximurm Main Floor Area: 4, 000 square feet

November 4, 2025




Nonconforming Structures m

8.04 Legal Nonconforming Structures
The following provisions apply to legal nonconforming structures, structures associated with legal
nonconforming uses, and structures associated with legal nonconforming lots.
A. Legal Nonconforming Building Provisions: The provisions for legal nonconforming buildings, a
subcategory of structures, are as follows:

l.

Building Expansion: A legal nonconforming building shall be permitted to expand in area and height
as long as the nonconformity is not increased and the expansion otherwise meets the current Unified
Development Ordinance. For example, if a building is in violation of the maximum height standard, it
can be expanded in area as long as the new addition does not exceed the maximum height standard and
is otherwise in compliance with current Unified Development Ordinance.

Building Exterior Alteration: The exterior walls of a building shall not be moved except as provided
in the previous clause. Otherwise, the roof and exterior walls may be maintained, repaired, re-faced,
and modified, resulting in the original aesthetic character or an altered exterior character, as long as
the building's nonconformity is not increased and the alteration otherwise meets the current Unified
Development Ordinance.

Building Interior Alteration: Ordinary repair and replacement of interior finishes, heating systems,
fixtures, electrical systems, or plumbing systems; and interior wall modifications are not regulated by
this Unified Development Ordinance.

Building Relocating: A legal nonconforming building may be relocated if, by moving the building, it
decreases the legal nonconformity and the relocation otherwise meets the current Unified Development
Ordinance.

B. Legal Nonconforming Structure Provisions: The provisions for legal nonconforming structures and flatwork,

excluding the subcategory of buildings, are as follows:

1.

Structure Alteration: A legal nonconforming structure or flatwork shall be permitted to be altered in
height, area, mass, and time as long as the nonconformity is not increased and the alteration otherwise
meets the current Unified Development Ordinance. For example, if a permanent sign is in violation of
the maximum height standard, it can be altered as long as the alteration does not exceed the maximum
height standard currently permitted and is otherwise in compliance with the Unified Development
Ordinance.

Structure Relocating: A legal nonconforming structure or flatwork may be relocated if, by moving the
structure or flatwork, it decreases the legal nonconformity and the relocation otherwise meets thecurrent
Unified Development Ordinance.

Conversion for Longevity: Converting a structural component of a legal nonconforming structure or
the surface of legal nonconforming flatwork to a more permanent material in order to prolong legal
nonconformity shall not be permitted. For example, a legal nonconforming permanent pole sign would
not be permitted to replace its existing wood posts with metal posts even if dimensionally the same size.

C. Loss of Legal Nonconforming Structure Status: The following provisions apply to all types of structures:

1.

2.

Condemned Structures: If a structure, through lack of maintenance, is declared by an authorized official
to be condemned due to its physical or unsafe condition, it shall lose its legal nonconforming status and
become illegal nonconforming; unless the structure is restored or repaired within three (3) months of the
declaration. The Zoning Administrator may grant an appropriate extension of time if work was started
within the initial three (3) month period and reasonable attempts are being made by the owner to remedy
the condemnation.

Removal of Permanent Structures: If a permanent structure is fully or significantly removed or

razed, the remaining permanent structure shall lose its legal nonconforming status and become illegal
nonconforming; unless by significantly removing or razing the permanent structure the remaining
permanent structure is in compliance or more in compliance with the current Unified Development
Ordinance.
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3. Removal of Temporary Structures: If a temporary structure is removed (e.g. moved inside, taken off-site,
or replaced by a new temporary structure), the temporary structure shall lose its legal nonconforming
status and become illegal nonconforming.

4. Flood: If a structure is damaged by flood, resulting in a lost value greater than fifty percent (50%), or a
loss of fifty percent (50%) or more of its physical structure, all reconstruction and replacement shall be
required to meet the current Unified Development Ordinance. All other flood damaged structures shall
be permitted to rebuild or replace the structure that previously existed.

5. Acts of God and Accidental Fire: If a structure is severely damaged from an act of God (excluding
flooding) or accidental fire resulting in a lost value greater than seventy percent (70%), or a loss of
seventy percent (70%) or more of its physical structure, all reconstruction and replacement shall be
required to meet the current Unified Development Ordinance. All other structures damaged by an act of
God or accidental fire shall be permitted to rebuild or replace the structure that previously existed.

6. Zoning Administrator Discretion: The Zoning Administrator may determine whether estimates or bids
are necessary to make a determination.

D. Maintenance and Repair: Nothing in this section shall be deemed to prevent the maintenance or repair of a
structure or flatwork to keep it in a safe, aesthetic, and functional condition.
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8.05 Legal Nonconforming Lots

The following provisions apply to legal nonconforming lots:

A. Legal Nonconforming Lot Provisions: A legal nonconforming lot shall be permitted to be developed as long
as the desired structure(s) and use(s) meets the current Unified Development Ordinance. If the application of
the current Unified Development Ordinance renders the lot undevelopable (e.g. the current setbacks do not
permit a developable building envelope), the owner may request a reasonable variance through the variance
process established in Section 9.19: Variance. The variance application fee shall be waived for such a
variance, but the owner shall be responsible for the publication costs established in the Town of Clear Lake's
fee schedule.

B. Loss of Legal Nonconforming Lot Status:

1. Combining Lots Results in Conformity: If a legal nonconforming lot is combined with an adjacent lot
through an Administrative Subdivision as provided for in Section 9.17: Administrative Subdivision
resulting in conformity with the current Unified Development Ordinance, it shall become conforming
and developable. Any future division of the combined lot shall conform with the current Unified
Development Ordinance.

2. Lots in Combination: If a legal nonconforming lot is owned by the same person as the adjacent lot, and
both lots are used in combination (e.g. a permanent structure is or has been constructed across the property
line or one lot provides any structure or a required side yard setback for the use or benefit of the other),
the legal nonconforming lot shall lose its legal nonconforming status and become undevelopable should
those lots no longer be used in combination or are no longer owned by the same person; provided that the
two (2) or more lots in combination would constitute a single conforming lot. Any future division of the
conforming lot shall conform with the current Unified Development Ordinance.

[ ] Article 08: Nonconformances 8-05



2026 Plan Commission Strategies

UDO TopricS & CHANGES

Review of Neighborhood Commercial (NC) District
Primary Structure additions - clarification

ILP Not started within 90 days

Rezoning Conservancy-owned properties
Continued work on Architectural Standards
Administrative Subdivision Process

Z.ONING ADMINISTRATION

Fees

ILP Renewals
o Not started within 90 days
o Six-month extension
o One-year extension
Letters of Non-objection — required by Steuben County
o Maintenance only
o Well installation / location
o Septic installation / location
Penalties
o Working without a Contractors permit
o Working without an ILP
o Occupancy before final inspection
o Failure to comply
Certificate of Code Compliance
o First offense
o Second offence
o Third offence

Inspections

Setback stakes & Survey stakes
Footings — only required for flatwork
Foundation walls

Landscape

Driveways

Stormwater runoff

Outdoor Mechanical Equipment
Final Inspection w/checklist



2026 Plan Commission Strategies

Processing Enhancements

e Conversion to electronic processing and storage of all PC documents

Detailed ILP instruction packets based on district and type of project
Contractor Registration

ILP Application Changes
o Include list of Contractors & Subcontractors

o Landscape Only

o Decks, porches, and patios

o Retaining Walls

o Commercial Structure — separate ILP to save room

o Consider different ILP forms for full demolition/construction vs partial additions
e Certificate of Occupancy
e Update Administrative Subdivision Process

Pre-Purchase Consulting

Provide future land/homeowners/residents with consulting services prior to purchase of
parcels or properties. Working with Hometown Initiatives, a service such as “UDO
Compliance Verification” can be developed to meet these types of requests. Further
discussion will determine process and billing/cost structure.



Town of Clear Lake

111 Gecowets Drive
Fremont, IN 46737
Phone: 260-495-9158
Fax: 260-495-5902
www.townofclearlake.org

2026 Plan Commission (PC) Meetings

Tuesday, February 3™
Monday, May 4%
Tuesday, August 4t
Monday, November 2"
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