TOWN OF CLEAR LAKE, INDIANA
REGULAR TOWN COUNCIL MEETING
November 18, 2025

The regular meeting of the Town Council of Clear Lake, Indiana was held at the Town Hall on Tuesday,
November 18, 2025, at 7:00 PM. Present were Council Members Molly Weber (Zoom), Brent Schlosser,
Bert Elliott, Dan Rippe, and George Schenkel. Clerk/Treasurer Nathan Striker, Street Superintendent Guy
Rodgers was absent, Deputy Rex Snider and PC President Jim Hauguel. There were 5 residents that
signed in and 1 on Zoom.

Council Member Dan Rippe called the meeting to order at 7:00 PM starting with the Pledge of
Allegiance.

Zoom instructions were given by Nathan Striker.
Council members introduced themselves.
Council Actions

Approval of meeting agenda: George Schenkel made a motion to accept the agenda. Brent Schlosser
seconded the motion. Motion passed.

Approval of Minutes and Voucher

Approval of October 21% Regular Town Council minutes: Bert Elliott made a motion to approve. George
Schenkel seconded. Motion passed.

- Approval of October - November Voucher: They are as follows:
General Fund — $53,186.30
Sewer Fund — $42,099.50
Total Disbursements — $95,285.80
Dan Rippe made a motion to accept. Bert Elliott seconded. Motion passed.

New Business

a. Steuben County Economic Development Corporation Agreement: Bert Elliott presented the
proposed agreement for fiscal year 2026. Bert Elliott made a motion to accept. Seconded by
Brent Schlosser, motion carried.

b. Hometown Initiatives Contract: Jim Hauguel presented the contract and scope of work that will
be included. Discussions were had around this issue. Molly Weber then made a motion to accept
the contract. Seconded by Bert Elliott. Brent Schlosser did not vote in favor. Motion carried 4-1.

c. Plan Commission recommendation for ILP extensions: Jim Hauguel presented this information to
council.

d. Ordinance 2025-06 {Planning and Zoning Fee Schedule): Molly Weber made a motion to
introduce by name and title. Seconded by Bert Elliott. Vote Unanimous in favor. Next, George
Schenkel made a motion to consider Ordinance 2025-06 by unanimous consent. Seconded by
Bert Elliott. Vote unanimous in favor. Molly Weber made a motion to adopt Ordinance 2025-06.
Seconded by George Schenkel.




Council vote - Brent Schlosser - Nay
Dan Rippe - Yay
Geoge Schenkel - Yay
Molly Weber - Yay
Bert Elliott - Yay

Motion Carried 4-1.

Unfinished Business - None

Monthly Reports

Financial Report — Nathan Striker presented the monthly financials. Reports are on file.
Marshal’s Report — Rex Snider presented the monthly police activity. Reports are on file.
Fire Report — Brent Schlosser presented the fire report. Report is on file.

Zoning Report — Jim Hauguel presented the Zoning activities. Report is on file

Superintendent Report — In Guys' absence, Dan Rippe presented superintendent information. Reports
are on file.

General Discussion

Bert Elliott is finalizing the COOP.

Dan Rippe stated that the CCMG Application is going through the INDOT process; we expect a response
in December. Generator preparation and design are almost complete. Sewer release valve work has
begun.

George Schenkel is working on the Salary and Wage Ordinance for 2026.
Resident John Wilhelm thanked the council for their continued work.

George Schenkel made a motion to adjourn the meeting at 7:45 p.m. Seconded by Bert Elliott. Motion
carried.

The meeting was adjourned at 7:45 pm
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Attest: Nathan Striker, Clerk/Treasurer




