TOWN OF CLEAR LAKE - TOWN COUNCIL

To see previously recorded meetings visit the Town’s YouTube channel at

Meeting Agenda
Tuesday, February 17, 2026

NOTICE: The Town of Clear Lake Town Council will meet to have its
regularly scheduled meeting on Tuesday, February 17, 2026, at
7:00pm (EST). This meeting will be held at the Town Hall and will
be open to the public. In addition, this meeting will be livestreamed via
Zoom and recorded. Please join the meeting on the Town’s website at

https://townofclearlake.org/.

o

10.

11.

Please Note: Agenda items listed are those reasonably anticipated and may be discussed at the meeting. Not all items listed
may necessarily be discussed and there may be other items not listed that may be brought up for discussion.

nhwneE

Call To Order
Pledge of Allegiance
Zoom Instructions
Roll Call

Approval of Agenda

Approval of Monthly Reports
a. January 20, 2026, Town Council Meeting Minutes
b. February 5, 2026, Town Council Special Session Minutes
c. January/February Voucher Register & Warrant

New Business
a. Ordinance 2026-01 - UTV

. Unfinished Business

. Council Reports

Financial Report

Marshal’s Report

Fire Department Report
Zoning Administrator’s Report
Superintendent’s Report
Council Member’s Reports

"D QOO0 oo

General Discussion/Public Comment

Adjournment
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111 Gecowets Drive
Fremont, IN 46737
(260) 495-9158
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George Schenkel

Ward 2
Dan Rippe (V. Pres.)

Ward 3
Bert Elliott

At-Large
Molly Weber (Pres.)
Brent Schlosser

Clerk-Treasurer
Nathan Striker

Town Marshal
Chris Emerick

Street/Sewer
Superintendent

Guy Rodgers

Zoning Administrator
Hometown Initiatives

Billing Clerk
Jennifer Sattison

Town Attorney
Dave Hawk

Next Meeting:
Tues., March 17t at 7pm



https://townofclearlake.org/
https://www.youtube.com/@townofclearlakeindiana
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TOWN OF CLEAR LAKE, INDIANA
REGULAR TOWN COUNCIL MEETING
January 20, 2026

The regular meeting of the Town Council of Clear Lake, Indiana was held at the Town Hall on Tuesday
January 20th, 2026, at 7:00 PM. Present were Council Members Molly Weber, Brent Schlosser, Bert
Elliott, Dan Rippe and George Schenkel. Clerk/Treasurer Nathan Striker, Street Superintendent Guy
Rodgers, Deputy Marshall Chris Emerick. There were O residents that signed in and 1 on Zoom.

Council President called the meeting to order at 7:00 PM starting with the Pledge of Allegiance.
Zoom instructions were given by Nathan Striker.

Council members introduced themselves.

Council Actions

Approval of meeting agenda: George Schenkel made a motion to accept the agenda. Bert Elliott
seconded the motion. Motion passed.

Approval of Minutes and Voucher

Approval of December 16th Regular Town Council minutes: Brent Schlosser made a motion to approve.
George Schenkel seconded. Motion passed.

Approval of December-January Voucher: They are as follows:
General Fund — $100,449.68
Sewer Fund — $56,577.48
Total Disbursements — $157,027.16
Dan Rippe made a motion to accept. Brent Schlosser seconded. Motion passed.

New Business

a. Election of Officers
1. Council President- Bert Elliott nominated Molly Weber. Unanimous agreement.
. Council Vice President- George Schenkel nominated Dan Rippe. Unanimous agreement.
il Secretary- Brent Schlosser nominated Nathan Striker. Unanimous agreement.

b. Liaisons- Motion to maintain current positions made by Dan Rippe. Second, by George Schenkel.
Unanimous agreement.

¢. Certificate of appt. Steuben County Economic Development- Dan Rippe made a motion to
appoint Bert Elliott. Second, by George Schenkel.

d. ILMA Re-Certification- Dan Rippe made a motion to re-certify ILMA. Second by George Schenkel.
Motion carried.




Unfinished Business-

a. Furnace Study- Dan Rippe presented his findings when it comes to the furnace situation.
Dan has asked that we look at the duct work because that will drive what we do.

Monthly Reports

Financial Report — Nathan Striker presented the monthly financials. Reports are on file. Conversations
were had about Keystone accounting and a consultant for Nathan.

Marshal’s ﬁeport —Chris Emerick presented the monthly police activity. Reports are on file.
Fire Report — Brent Schlosser presented the fire repart. Report is on file.
Zoning Report — Report is on file

Superintendent Report — Guy Rodgers presented superintendent information. Reports are on file. Molly
Weber thanked Guy for all his work clearing the roads throughout this winter weather.

General Discussion

-

Dan Rippe informed the council about a few schedule changes with CCMG process. Schedule moved
back by one week. Bids for road project are due on February 2™. Decision will be made at the special
session on February 5. Back-up generator is in the works and should be ready to go this spring. Road
work will always be done in the fall after the summer lake season.

Molly Weber addressed the Frontier situation again; she emailed officials for the 3rd time about the
continued door knocking.

Guy Rodgers has also made efforts to contact frontier without a good conclusion.

Dan Rippe made a motion to adjourn the meeting at 7:56 p.m. Seconded by Brent Schlosser. Motion
carried.

_ The meeting

[ S \/
Attest: Nathan Striker, Clerk/Treasurer




TOWN OF CLEAR LAKE, INDIANA
SPECIAL SESSION TOWN COUNCIL MEETING
February 4, 2026

The special session meeting of the Town Council of Clear Lake, Indiana was held at the Town Hall on
Thursday February 4, at 6:30 PM. Present were Council Members Dan Rippe, Molly Weber, Brent
Schlosser, Bert Elliott and George Schenkel. Clerk/Treasurer Nathan Striker.

Council President Molly Weber called the meeting to order at 6:30PM starting with the Pledge of
Allegiance.

Agenda- Brent Schlosser made a motion to accept the agenda as written. George Schenkel seconded.
Motion passed.

New Business

a. Contractor Award of 2026 CCMG Road Project- Dan Rippe made a motion to open to the
public for Todd Thurber. Second by Bert Elliott. Motion Carried.
1. Dan Rippe made a motion to accept API bid as received. George Schenkel seconded.
Motion carried.
2. Dan Rippe then made a motion to award API the road contract for 2026. Second by
Molly Weber. Motion carried.
3. Dan Rippe then made a motion to sign the agreement with API. Second by George
Schenkel. Motion carried.

b. DLZ 2026 Agreement- Dan Rippe presented the 2026 contract for DLZ with a 2.4% increase in
fees. Bert Elliott seconded. Motion carried.

¢. LGS Contract- Brent Schlosser made a motion to accept contract as written. Second by Molly
Weber. Roll Call Vote- Brent Schlosser yay

Dan Ripppe yay
Moly Weber yay
George Schenkel abstain
Bert Elliott Yay
Motion Carried 4-1 '

Dan Rippe made a motion to adjourn the meeting at 6:41p.m. Second by Brent Schlosser. Motion
carried.  /

Attest: Nathan Striker, Clerk/Treasurer




ACCOUNTS PAYABLE TOWN of CLEAR LAKE

Voucher Register for Operating Funds & Sewer Fund

For Period from 01/19/2026 through 2/16/2026 02/13/26 220pm
026 NEYy= ol Peid unti) Coancil oval
DATE FILED %}g‘i NAME OF CLAIMANT FUND Ac‘gm‘f Appropristion wi\l-llfRCANT MEMORANDUM Approprintion
NUMBER
19-Jan 32 it $1,639,02 | Puvvol fits EFT Treaurer 1100001111204
19.dun 219 | General $557.25 | P ils T 13l 1101001111220
19-Jan 2193 1 Ceneral 122 o i EFT IMarshalls 1108001111 400
1944 2192 Cerictnl $146.41 Lbens EFT Zonding 110100111} .240
1%-Juny 219, Uieneral $276 82| Pavrollibenefils EFT FLea 1100001 1 240 00
18%-Jun 21902 Gencral W T4 ity BT Medigate 1101001 120.000]
19-Jen 21933 1 1 $1,268.28 fits BFT | Mansges 220100111136
|- Jan ) 1933 | Pavroll Vit $161.37) Payrol i3 EF Waotker 2201001111310
19Jim 1933 MV $102.26 [ Payrol ity E1CA 22010011 20.000]
21933 | Payroll Vil $23.93 | Pavrol BT Malienre 22001011 120,000
19%Jan 1934 | Pavyoll itation 204,80 Patrollbenofits Treumurer 6601001111 200
19-Jan 21934 | jtatioe 348 28 | Pavrnl its i Hilling GEOTOAL L2400
Bulim 21934 i itatleins 24.29 fits BT FICA GE1001120,000]
0.Jan 21934 Sanitation R 02| Paven] fils Mfodieure 66601001120 004)
- Jan| NPNPERT ( $245 99| Pavrol it Cienerl PERF 1001133000
i BIPERE Vil $144.28 | Pavrol EFT MVIL PERF THONG01 133000
19-Jan NNTPERF Sanilation $61.94 | Pavrollbenclits Sanjtnteon NER 01001133000
19.Jan| 29M(PERE Pavrell S$854.60 EFT rERFE R0 (OARD (00
20-un 21965 1t lgg!L 1) ol ts E { Treamwrer, Longevity 1AEH008111.200)
20 21965 1 1 0 i EFT FICA 111001 120,000
20.Jan 21068 4 i fils E ieare 1101001 120,004
20-Jan 2 ation 00| Pryrollibenclits ] iy GHOTO011EEY.200
20-Jon 09 itation £7.75 | Paveolitbenclit EFT FICA GEO100 | 20,000
20-Jan 21966 | Pavroll atation 5181 | Povollbenslit HFT feare 6601001 1301600
20.Jan 1| Medincom 53 83| Tel EFT Cmiing 1101001347 000
26-dun 2194 300 Genersl 343206 EFT Sitens §II001 351,000
26-Jin 21947 10,00} Eleetric EFT 1101001 351,000
21 GBINIPSCO 4804 85| Gax T evim Fiall Gia 1101001 353.000
F.Jun 2SR NIPSCO [ 5542 76 Hleetrie EFT Toin Flnl) Electrie 1101001 351 000
8. 1954 EMC $80.67 | Hlectric EFT Lifgit 1101001 351.000)
21955 | Pavroll al 39.0 Uhenefils FT Treosuser L1OT0011 11,200
29-Jun 21955 | Pavroll 70.62 Uil EFL Billing TIOIO0NE 220
955 | Pavroll S186. 80| Pavroll its E [Zoni TIG1001 111240}
2 21955 | Paymoll il 4,90 Paytollfbenel EFT harshalls LR 111400,
29.Jan 2195: General 12.57 Wenelits BFT FICA 11L01601120.000
29.Jum 21955 Py 57301 fits [l48 Medicare 1101001120000
29-Jan | 956/ MViE 51,456 81 | Pavrollbenclite I 2201001 111,300
29-Jan 21956 Pavwoll 1 1191 | Paypolifbenefits EFT Tenn Werker 22010011 11.310
29Jan 21956 | Psyvroll MV 500343 its EFT FIEA 22010011 20,000
a0 21956 L 524 ol 15 IFT 3 2201 0011200 006
) 21957 | Pavoll Sanitation s yro [as Treastney Aai1001111.200
205, Jan) 957 Sanitation 356.65 i HFT Hill £AATI001 111240
29Jap 21957 Pyroll Sanitatine 481 1 i GEDLO ] 20.000]
29.Jan 21957 I Sanitation 14| Pavrol s T GE01IHH 120 000
2.4 21960\ PERF | General 324748 | Payrol fiis. T 1101001 133,000
19 860 PERF MV 16316 iE EFT MVITPERF 230106011 33,000
29.5an ] ERF ooty S62. 1 EFT Sanitation PERE 41001 ) 33 00|
_10-Fan| 256 MERF General 907,21 |F fits EFT PERY 190 DOOKNG 000
30-dan 1564 Geretul $2042 73 {['ayol T Forborul Taves OCH OOCR0G, N0
30.Jan 21970 in Deyt of Revenue L $916.47 s i tate Toves R0 OCE06.000)
30-Jan 21973 Evolv L 53995 DeCEINg EFT CC Processing 1101 00] 395,000,
2.Feh 219784V oice 1 8155317 : onl EFT Tolephones 1L01001332.000
AT 2 [ 1407130 17813 Trash 001 194 (KK}
Copy of Jan-Feb Voucher 2.13.26 220pm Page 1




ACCOUNTS PAYABLE _ TOWN of CLEAR LAKE
Voucher ter for Operating Funds & Sewer Fund
wuﬂ% 02/13/26 220pm
o6 (Ep=biot Paid il Counel] Appors
VOUCHER AMOUNT OF -~ srce -
DATEFILED | \pmee NAME OF CLAIMANT FUND NGUSTEE Appropriation WARRANT MEMORANDUM Approprintion
NUMBER
12.Feb (Ceperal 10,02 | Pavyollibenefits FT Treasurer
12.Fch General ss70.62 ¥ fits EFT Bl
12-Feb Gienenl $369.60 | Pairollibenifits EFT Zoning
lZ-F::T 7.06 | Pavnollbenefita E bs
General $321.55| Pavrollhencfils Had FICA
G $75.21 | Papul Had Melieare
MV $1,189.40|Pavrollibeneits T Manager
12.Feb 22021 | Prayeoll VH £79.20 nfits EFT Waorker
12-Feb 22021 MVH £29.21 | EFT FICA
12-Feb 22021 |Pavrol] MVH S1R 41PN ite BT M e
12-Fcb 22022 | Paveol) itntion 2204 B4 Pavrol it Toensurer
12-Feh 22022 | Pavroll Sanilation 5356 04| Pavelbenefit EFT Billing
Sanitation $34.81 Hibemefits EFL FICA
L $8 14 113 HFT Medicars
General $247 48] Pavrollwnclits EFT General PERE
MVH 513422 | Payrollfbenelies i MVIIPERF
Sanilation 56288 | Payroli/heng fits EFT Sanilation PERF
12-Feh! 22027 G 5833 82{Pa MERE
12-Feb 22-Apr | Dept. of Treatury Genernl $1.941.26|Payrall/henelits GFT Federal Toves
1B-Fch 21990 | Wex Gengml 5158.53| Fugl, Tires 17514 | Marshall Fucl
18-Feb, 21992 | Farmers Visa v 17515 | Clar Wash (NI} 2201001222 012
Genernl 530 44 1Lcgul 17515 Lepsls (NI} 1101001332000,
MVH 17516 Sand sl Sali (NI') 2201001231 015
MViL 17517/ Supplics (NI} 2201001 233,000
MVH 17518|Snow Plow (NP) 2201001213000
18-Feb 21996 | Allinnce of Indiana General 17519|Membership Dues (NP) 110100 AR 000
18-Feb| 21997|IACD Geierul 17520 ip Duses (N1 1101001398, 000
18-Feb 1998 | Hi MVH 17521 | Snow Plow (NIT 2201001 Ms2 70|
1B-Fch 000 | Kalide MVH 17522 | Sinosy Pl (NI7) 2201001 362000
18-Feb 0032 | Midsusly General 17523 & W) 1101001 3R1.000
18-Fch 22003 |AT&T General 17524 Police Pncs (NP) TINI001 324000
18-Feh 22008 | Hawk Haynd =3 General 17 General LIOLO0] 376 o)
18-Feb 22009 | 1wk Haynic Kamimeves 4 7525 | HZA (1
AFeh) I Lyl rrmmi 17525 | Plun (N1}
1R:Feh! 000 Hawk Havnic Kamenever Ceneral 17525 | Mevin HFLI Forec) NI
18.F 22009 {Hawk Hovnie ver Gieneral 17525 |HFLP Nevin (NP}
18-Feb 22009 | Hawk Haynic e Generul 17525 | Trsh (NP1
' 18-Feb| 22012} Hometown lnjtiati |Generl 17526 January
22013|DLZ 17527|CCMG Engineering (NP
17527 | Road tee (NI}

17529] Warkers Comp. Preminm Audit (NP)

17530} Capital Assels M),
17531 | Checks (N1")
TOTAL OPERATING FUNDS $96,572.50
SEWER

18.Jap 21936 |Payroll 5204 87 l1*mwel ifs H201001111.200
19-Jan. 21936) P | | Sewer $487.60 Payrol ity 6201001 111,220
19-Jun 21936 Payroll 3 i=4 §1,28R 28| Pavrollbencfits LET Manager B0 2|
et L ] fits Bl GR0100] 111310
Sewer $124.75 ] Pavrulibenelits EFT FLEA A21001 130,000
$20.17| PavrolUbenefits ] e 6201001 120,000

l&m $221.85 |Payrollbenelis LLERFE 100113

Copy of Jan-Feb Voucher 2.1326 220pm Page 2




ACCOUNTS PAYABLE TOWN of CLEAR LAKE
Voucher Ri r for Operating Funds & Sewer Fund

For Period from 01/19/2026 through 2/16/2026 02/13/26 220pm
it Pl until Council wyal

2026
Ul CHECK/
DATE FILED VOUCHER NAME OF CLAIMANT FUND AMD % Appropriation WARRANT MEMORANDUM Appropriation
NUMBER VOUCHER
NLIMBER
Sewer 12500 | Pavrolibenefits FT Tegasurer, Longivity
Sewer $7.751Pay EFT FLCA
Scwer S1.82 oilbenefits EFT Medicare
Sewrs 559751 | Electric ) Lif Statlon 6010601 351,00
vt $549.58 | Eloetric: EFT {Grinders 01001351 0
Sewer $43 98| Eleetric EFT. Grinder TH

G201 001395 000

ver $19.05|CC Processi Cradit Cond Processing
Sewer 5204 .87 | Payrol its EFT [ Treasurer
AVET £499.30 Payrollfbenefits EFT ik
Sew 51,456 80 Paymoll/benefits GFT Manager
29-Jan 21959 $40.03 | Payroll EFT Toun Watker
i 21959 P'wsroll 513647 53 EFT ELC.A
ZMI 21959 Pavral 1,91 |Favol 11 EFT icate

$242 03 | PayrolUbenefils

29-Jan 21886|PERF
30-lan 219%8 | Farmers Bank Fees $25 00|Qther

Formers Bank Fees

$98 4910ther Charges

$250.00{Other C| 9

$7.392.12

5204 87| Pavrol fils

Sewer $499 30| Payroli/benefits EFT il
$1.198 40] Payrolibenefits EFT Msnnges
Sewer _$7020 I ts EFT Wotker
Sewer 5122 86 Pairoilbenefits EFT FICA
Sewer $2R731Pay E
Sewer 13 091Pa s EFT
Sewer $27.57|Fuel
18-Feh 22001|AT & T Sewer
1B-Feb 22008 | Parrish ewer
18-Feb) 220065t Sewer
18Fch 22007|F Weimer Sewer 3791 | Appetiate Waork (NI
18-Feb 0| Sewer 3792 | Appeilate Wik (NI
18-Feb| 22010 Howk Hoynie Kammeyer Sewer 37931 NP}
8-Feb! 22010} Hawk Havni ever wer 3703 |1 eaeland New (NI")
1B-Feb 22029|ER Sewer 3794 |Locator Trminis G201 001 383000
Total Sewer
TOTAL ALL FUNDS $164,772.72

1 ferrubry cetily that sach o the whervie inbesd vomaches and the fewmizzs v bille slloched e 10 a0 ns wnd comp=t e § vy sediiod same ba sivdanes wlih WS 1HIN-0R

Dule | ALLOWANCE OF VOUCHERS _S164772.72
Tih Fawy. ol Fubouniy 1 1 I l
AC 0. tha grrreening buisdy i vige the Accemsts Paysbly Ve Begiter im b " fy = alowing. )

Copy of Jan-Feb Voucher 2.13 26 220pm Page 3




Installed by the TOWN OF CLEAR LAKE-2019

Appropriation Report

Check Date From 02/01/2026 Thru 02/28/2026

All Appropriations

Grouped By Fund Number
Ordered By Appropriation

User ID: NATHAN

Page : 1

Date: 03/03/2026 09:57:38 AM
APPRACCOUNTS.FRX

LIQ NOT UNENCUM  UNEXPEND %
APPROP TITLE FORWARDED CURRENT TRANSFRD ADDL/ADJ ENCUM EXP-MTD EXP-YTD EXP FWD BAL BAL LEFT
**Fund Number 1101
1101001111.100 GEN - TOWN COUNCIL 0.00 26877.00 0.00 0.00 0.00 0.00 0.00 0.00 26877.00 26877.00 100.00¢
1101001111.200 GEN - CLERK-TREASURER 0.00 41626.00 0.00 0.00 0.00 3278.04 7556.08 0.00 34069.92 34069.92 81.85°
1101001111.210 GEN - DEPUTY CLERK 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00°
1101001111.220 GEN - BILLING CLERK 0.00 14100.00 0.00 0.00 0.00 1641.24 2769.11 0.00 11330.89 11330.89 80.36°
1101001111.230 GEN - TEMPORARY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00¢°
1101001111.240 GEN - ZONING ADMIN 0.00 21840.00 0.00 0.00 0.00 8186.10 13349.31 0.00 8490.69 8490.69 38.88°
1101001111.400 GEN - TOWN MARSHALS 0.00 72036.00 0.00 0.00 0.00 5204.82 9971.72 0.00 62064.28 62064.28 86.16°
1101001120.000 GEN - SOC/MEDICARE 0.00 13523.00 0.00 0.00 0.00 830.42 1634.16 0.00 11888.84 11888.84 87.92¢
1101001133.000 GEN - PERF TOWN EXPENSE 0.00 9009.00 0.00 0.00 0.00 494.96 988.43 0.00 8020.57 8020.57 89.03¢
1101001134.000 GEN - UNEMPLOYMENT INS 0.00 800.00 0.00 0.00 0.00 0.00 13.14 0.00 786.86 786.86 98.36°
1101001135.000 GEN - LONGEVITY 0.00 1500.00 0.00 0.00 0.00 0.00 0.00 0.00 1500.00 1500.00 100.00°
1101001210.000 GEN - OFFICE SUPPLIES 0.00 2700.00 0.00 0.00 0.00 0.00 27.10 0.00 2672.90 2672.90 99.00°
1101001211.000 GEN - OPERATING SUPPLIES 0.00 7500.00 0.00 0.00 0.00 465.01 839.14 0.00 6660.86 6660.86 88.81¢
1101001222.010 GEN - FUEL, TIRES, SUPPLIES 0.00 2700.00 0.00 0.00 0.00 158.53 363.66 0.00 2336.34 2336.34 86.53°
1101001322.000 GEN - POSTAGE 0.00 1400.00 0.00 0.00 0.00 0.00 0.00 0.00 1400.00 1400.00 100.00°
1101001323.000 GEN - MEETINGS & TRAVEL 0.00 3000.00 0.00 0.00 0.00 0.00 0.00 0.00 3000.00 3000.00 100.00°
1101001324.000 GEN - TELEPHONE & ONLINE 0.00 9414.00 0.00 0.00 0.00 587.75 1095.79 0.00 8318.21 8318.21 88.36°
1101001332.000 GEN - LEGAL NOTICES 0.00 1080.00 0.00 0.00 0.00 30.44 43.18 0.00 1036.82 1036.82 96.00°
1101001342.000 GEN - INSURANCE 0.00 36000.00 0.00 0.00 0.00 10115.00 10115.00 0.00 25885.00 25885.00 71.90°
1101001351.000 GEN - ELECTRIC 0.00 23636.00 0.00 0.00 0.00 1588.79 3790.32 0.00 19845.68 19845.68 83.969
1101001353.000 GEN - GAS 0.00 3734.00 0.00 0.00 0.00 0.00 804.85 0.00 2929.15 2929.15 78.45¢
1101001355.000 GEN - SEWAGE 0.00 1200.00 0.00 0.00 0.00 0.00 97.44 0.00 1102.56 1102.56 91.88°
1101001359.000 GEN - GROUNDS MAINT 0.00 1375.00 0.00 0.00 0.00 0.00 0.00 0.00 1375.00 1375.00 100.00°
1101001361.000 GEN - BUILDING MAINT 0.00 4900.00 0.00 0.00 0.00 0.00 0.00 0.00 4900.00 4900.00 100.00¢
1101001362.000 GEN - EQUIPMENT REPAIRS 0.00 2800.00 0.00 0.00 0.00 0.00 0.00 0.00 2800.00 2800.00 100.00¢
1101001371.000 GEN - PIER RENTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00¢
1101001374.000 GEN - PLAN COMMISSION 0.00 3500.00 0.00 0.00 0.00 0.00 0.00 0.00 3500.00 3500.00 100.00°
1101001375.000 GEN - BOARD OF ZONING 0.00 2835.00 0.00 0.00 0.00 0.00 0.00 0.00 2835.00 2835.00 100.00°
1101001376.000 GEN - ATTORNEY FEES 0.00 55000.00 0.00 0.00 0.00 7892.50 18430.50 0.00 36569.50 36569.50 66.49¢
1101001383.000 GEN - OTHER PROF SERVICES 0.00 12500.00 0.00 0.00 0.00 1988.93 3045.37 0.00 9454.63 9454.63 75.64¢
1101001395.000 GEN - OTHER CHARGES (CC 0.00 1500.00 0.00 0.00 0.00 0.00 39.95 0.00 1460.05 1460.05 97.34°
1101001398.000 GEN - MEMBERSHIPS/DUES 0.00 7000.00 0.00 0.00 0.00 591.40 758.40 0.00 6241.60 6241.60 89.17¢
1101001451.000 GEN - CAPITAL MACH/EQUIP 0.00 300.00 0.00 0.00 0.00 0.00 0.00 0.00 300.00 300.00 100.00°



Installed by the TOWN OF CLEAR LAKE-2019
Appropriation Report

User ID: NATHAN

Page :

2

Date: 03/03/2026 09:57:38 AM
APPRACCOUNTS.FRX

LIQ NOT UNENCUM UNEXPEND %
APPROP TITLE FORWARDED CURRENT TRANSFRD ADDL/ADJ ENCUM EXP-MTD EXP-YTD EXP FWD BAL BAL LEFT
1101001513.011 GEN - REGISTRATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00¢
1101001513.012 GEN - CONFERENCES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
1101001520.000 GEN - TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00¢
1101001541.000 GEN - INVESTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
1101001590.000 GEN - OTHER RESTRICTED 0.00 52500.00 0.00 0.00 0.00 0.00 0.00 0.00 52500.00 52500.00 100.00°
SubTotal Fund Number 1101 000  437885.00 '_ﬁf___ﬂﬁ'__*ﬁ("_b&ﬁ_'Wﬁigq—_jﬁ__Eéﬁﬁ_hzﬁﬁﬁ_am
**Fund Number 2201
2201001111.230 MVH - TEMPORARY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
2201001111.240 MVH - ZONING ADMIN 0.00 4680.00 0.00 0.00 0.00 77.40 77.40 0.00 4602.60 4602.60 98.35°
2201001111.300 MVH - TOWN MANAGER 0.00 26451.00 0.00 0.00 0.00 3146.80 5891.89 0.00 20559.11 20559.11 77.73¢
2201001111.310 MVH - TOWN WORKER 0.00 21741.00 0.00 0.00 0.00 233.12 806.40 0.00 20934.60 20934.60 96.29°
2201001120.000 MVH - SOC/MEDICARE 0.00 4102.00 0.00 0.00 0.00 264.48 518.34 0.00 3583.66 3583.66 87.36°
2201001133.000 MVH - PERF TOWN EXPENSE 0.00 6153.00 0.00 0.00 0.00 268.44 575.88 0.00 5577.12 557712 90.64°
2201001134.000 MVH - UNEMPLOYMENT INS 0.00 400.00 0.00 0.00 0.00 0.00 0.00 0.00 400.00 400.00 100.00°
2201001135.000 MVH - LONGEVITY 0.00 1100.00 0.00 0.00 0.00 0.00 0.00 0.00 1100.00 1100.00 100.00°
2201001222.012 MVH - FUEL AND TIRES 0.00 8000.00 0.00 0.00 0.00 33.99 67.98 0.00 7932.02 7932.02 99.15¢
2201001231.015 MVH - SAND & SALT 0.00 3500.00 0.00 0.00 0.00 8431.50 8431.50 0.00 -4931.50 ~4931.50 -140.90¢
2201001233.000 MVH - SMALL TOOLS / SUPPLIES 0.00 1820.00 0.00 0.00 0.00 238.37 343.98 0.00 1476.02 1476.02  81.10°
2201001233.011 MVH - STREET MATERIALS 0.00 1500.00 0.00 0.00 0.00 0.00 0.00 0.00 1500.00 1500.00 100.002
2201001233.015 MVH - STREET SIGNS 0.00 1500.00 0.00 0.00 0.00 0.00 0.00 0.00 1500.00 1500.00 100.00°
2201001311.000 MVH - ATTORNEY FEES 0.00 2250.00 0.00 0.00 0.00 0.00 0.00 0.00 2250.00 2250.00 100.00°
2201001312.000 MVH - ENGINEER/SURVEY 0.00 15000.00 0.00 0.00 0.00 142.00 142.00 0.00 14858.00 14858.00 99.05¢
2201001359.000 MVH - CATCH BASINS/DRAINS 0.00 3000.00 0.00 0.00 0.00 0.00 0.00 0.00 3000.00 3000.00 100.00°
2201001361.000 MVH - BUILDING MAINT 0.00 1500.00 0.00 0.00 0.00 0.00 0.00 0.00 1500.00 1500.00 100.002
2201001362.000 MVH - EQUIPMENT REPAIRS 0.00 2875.00 0.00 0.00 0.00 1726.48 6005.67 0.00 -3130.67 -3130.67 -108.89°
2201001363.000 MVH - STREET REPAIRS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00¢
2201001365.000 MVH - SNOW/TREE REMOVAL 0.00 10200.00 0.00 0.00 0.00 0.00 1600.00 0.00 8600.00 8600.00 84.31°
2201001395.000 MVH - OTHER CHARGES 0.00 1500.00 0.00 0.00 0.00 0.00 260.81 0.00 123919 1239.19  82.61¢
2201001451.000 MVH - CAPITAL MACH/EQUIP 0.00 3000.00 0.00 0.00 0.00 0.00 0.00 0.00 3000.00 3000.00 100.00°
SubTotal Fund Number 2201 000 120271200 o000 000 0.00 1456258 2472185 0.00 9555015  95550.15 79.45°
*Fund Number 2202
2202001363.000 LRS - STREET REPAIRS 0.00 8000.00 0.00 0.00 0.00 0.00 0.00 0.00 8000.00 8000.00 100.00°
SubTotal Fund Number 2202  oo0  soooo0 000 oo 000 om  ooo 000 800000  8000.00 100.00°
*Fund Number 2203
2203001233.000 LOIT - SEE LIT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
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2203001363.000 MVH RESTRICTED - STREET 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00°
SubTotal Fund Number 2203 000 000 os0 000 o000 oo0 o000 000 000 0.00
*Fund Number 2228
2228001451.013 LAW E - OFFICE EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00°
SubTotal Fund Number 2228 000 o000 000 o0 000 000 o000 o000 000 000 n
*Fund Number 2236
2236001363.000 RAINY DAY - STREET REPAIRS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.009
2236001383.000 RAINY DAY - OTHER PROF 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.009
2236001490.000 RAINY DAY - MACH/EQUIP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00°
2236001520.000 RAINY DAY - TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00¢
2236001530.000 RAINY DAY - TEMPORARY LOAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
SubTotal Fund Number 2236 - _O(E T FOE o 0_00_ - (EO _______ 000 0 E) o _0(')3 T 6_(.)0 T 000 a)o_. - n/
*Fund Number 2240
2240001233.000 LIT - UNIFORMS & SUPPLIES 0.00 5200.00 0.00 0.00 0.00 0.00 0.00 0.00 5200.00 5200.00 100.00°
2240001233.015 LIT - SWIM BUOYS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00¢
2240001362.000 LIT - EQUIPMENT REPAIRS 0.00 2500.00 0.00 0.00 0.00 0.00 0.00 0.00 2500.00 2500.00 100.00°
2240001363.000 LIT - FIRE PROTECTION 0.00 44495.00 0.00 0.00 0.00 0.00 0.00 0.00 44495.00 44495.00 100.00°
2240001393.000 LIT - SPILLMAN SYSTEMS 0.00 6000.00 0.00 0.00 0.00 0.00 0.00 0.00 6000.00 6000.00 100.00°
2240001451.014 LIT - CAPITAL MACH/EQUIP 0.00 5500.00 0.00 0.00 0.00 0.00 0.00 0.00 5500.00 5500.00 100.00¢
SubTotal Fund Number 2240 000 639500 000 o000 oo0 o0 om0 000  63695.00 6369500 100.00°
*Fund Number 2256
2256001590.000 OPIOID UNRESTRICTED - OTHER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00¢
SubTotal Fund Number 2256 o 000 om0 000 eo0 oo emm 000 000 000 nf
*Fund Number 2257
2257001590.000 OPIOID RESTRICTED - OTHER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
SubTotal Fund Number 2257 000 o000 000 000 000 om0 000 oeo om0 T om nl
**Fund Number 2300
2300001290.000 RADAR SIGNS / SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00¢
SubTotal Fund Number 2300 om0 e oo oo om0 o om T om 000 000  nf
*Fund Number 2301
2301001290.000 POLICE DEPT MARINE PATROL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00°
SubTotal Fund Number 2301 T 7)66 T ?00_ T a)o__ - _(EO_ T __6.00_ o H_O.EJ - _0(5 - a)o _____ 6})0 el 0.00_ B n/
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**Fund Number 2303
2303001441000 HANNA - IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00¢
SubTotal Fund Number 2303 000 oo0 o000 o000 om 000 000 000 o000 o000 w
*Fund Number 2304
2304800221.015 SPECIAL - MISCELLANEOUS - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
SubTotal Fund Number 2304 000 o000 000 000 o000 o000 o000 o0 000 000
**Fund Number 2401
2401001365.000 ARP- GIS SYSTEM 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
SubTotal Fund Number2401 6(5 T 000_ T 0_.00—- T _0.‘60 ------ 0-.0-0 _____ 0 E o _O(i)- - 0—00 T (ﬂ)o_ o a)o_' ) nl
**Fund Number 2402
2402001363.000 L.ROAD/BRIDGE GRANT - STREET 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
2402001520.000 L.ROAD/BRIDGE GRANT - TRAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00¢
SubTotal Fund Number 2402 000 000 o000 oo 000 ¢ 000 o000 000 000 000 nf
“*Fund Number 2500
2500001315000 CONTRACTOR BONDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
SubTotal Fund Number 2500 om0 o000 o000 000 000 ¢ 000 o000 000 000 000 nf
**Fund Number 4401
4401001490.000 CCI - CAPITAL OUTLAYS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
4401950210000 CCI - BOOKS/OTHER - OFFICE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.000
SubTotal Fund Number 4401 000 000 om0 oo0 000 000 000 o000 000 000 o
*Fund Number 4402
4402001311.000 CCD - ATTORNEY FEES 0.00 2500.00 0.00 0.00 0.00 0.00 0.00 0.00 2500.00 2500.00 100.00°
4402001312.000 CCD - ENGINEERS & SURVEYS 0.00 30000.00 0.00 0.00 0.00 17655.50 23355.50 0.00 6644.50 6644.50 22.15°
4402001315000 CCD - PROF SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
4402001316.000 CCD - GROUND IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
4402001363.000 CCD - STREET REPAIRS 0.00 250000.00 0.00 0.00 0.00 0.00 0.00 0.00 250000.00 250000.00 100.00°
4402001451000 CCD - CAPITAL MACH/EQUIP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00¢
4402001520.000 CCD - TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
4402001541000 CCD - INVESTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
SubTotal Fund Number 4402 000 28250000 o000 o000 o000 17essso  2ssssse 0.00 25014450 25914450 91.73°
*Fund Number 4436
4436001315.000 CEDIT - ECON DEVEL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
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4436001363.000 CEDIT - NIPSCO PROJECT 0.00 19000.00 0.00 0.00 0.00 0.00 0.00 0.00 19000.00 19000.00 100.00°
SubTotal Fund Number 4436 000 1900000 000 o000 o000 oo omo 000 1900000  19000.00 100.00°

**Fund Number 4440
4440001363.000 M MOVES - STREET REPAIRS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
4440001520.000 M MOVES - TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
4440001541.000 M MOVES - INVESTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00°
SubTotal Fund Number 4440 T _O(E o EOO _____ 5._00_ o _(EO_ o _030_ - _0.0_0 o _0(')—0 - (ﬂ)o - Em_ - (E)O_ ) n/
**Fund Number 6201

6201001111.200 SEWER OP - CL/TREAS 0.00 8452.00 0.00 0.00 0.00 409.74 944.43 0.00 7507.52 7507.52 88.83°
6201001111.220 SEWER OP - BILL CLERK 0.00 13196.00 0.00 0.00 0.00 1436.10 2423.00 0.00 10773.00 10773.00 81.64°
6201001111.240 SEWER OP - ZONING ADMIN 0.00 4680.00 0.00 0.00 0.00 77.40 77.40 0.00 4602.60 4602.60 98.35°
6201001111.300 SEWER OP - TOWN MANAGER 0.00 39677.00 0.00 0.00 0.00 3146.80 5891.88 0.00 33785.12 33785.12 85.15°
6201001111.310 SEWER OP - TOWN WORKER 0.00 21741.00 0.00 0.00 0.00 79.20 150.61 0.00 21590.39 21590.39 99.31°
6201001120.000 SEWER OP - SOC/MEDI 0.00 6664.00 0.00 0.00 0.00 393.92 725.79 0.00 5938.21 5938.21 89.11°
6201001133.000 SEWER OP - PERF TOWN EXP 0.00 7293.00 0.00 0.00 0.00 426.18 890.06 0.00 6402.94 6402.94 87.80°
6201001134.000 SEWER OP - UNEMPLOY INS 0.00 400.00 0.00 0.00 0.00 0.00 0.00 0.00 400.00 400.00 100.00¢
6201001135.000 SEWER OP - LONGEVITY 0.00 1500.00 0.00 0.00 0.00 0.00 0.00 0.00 1500.00 1500.00 100.00°
6201001210.000 SEWER OP - OFFICE SUPPLIES 0.00 1000.00 0.00 0.00 0.00 0.00 0.00 0.00 1000.00 1000.00 100.00°
6201001231.000 SEWER OP - OPERATING 0.00 8000.00 0.00 0.00 0.00 1057.57 1434.00 0.00 6566.00 6566.00 82.08°
6201001232.000 SEWER OP - REPAIR PARTS 0.00 5000.00 0.00 0.00 0.00 0.00 0.00 0.00 5000.00 5000.00 100.00°
6201001290.000 SEWER OP - SHOP SUPPLIES 0.00 5000.00 0.00 0.00 0.00 0.00 0.00 0.00 5000.00 5000.00 100.00°
6201001311.000 SEWER OP - ATTORNEY FEES 0.00 125000.00 0.00 0.00 0.00 43621.70 69227.70 0.00 55772.30 55772.30 44.62°
6201001313.000 SEWER OP - LEGAL IURC 0.00 1000.00 0.00 0.00 0.00 0.00 0.00 0.00 1000.00 1000.00 100.00°
6201001315.000 SEWER OP - CONT LABOR 0.00 50000.00 0.00 0.00 0.00 750.00 1550.00 0.00 48450.00 48450.00 96.90°
6201001322.000 SEWER OP - POSTAGE 0.00 600.00 0.00 0.00 0.00 0.00 0.00 0.00 600.00 600.00 100.00°
6201001323.000 SEWER OP - TRAVEL EXPENSE 0.00 600.00 0.00 0.00 0.00 0.00 0.00 0.00 600.00 600.00 100.00°
6201001324.000 SEWER OP - TELEPHONE 0.00 1500.00 0.00 0.00 0.00 50.99 50.99 0.00 1449.01 1449.01  96.60°
6201001335.000 SEWER OP - LEGAL FILINGS 0.00 600.00 0.00 0.00 0.00 0.00 275.00 0.00 325.00 325.00 54.17°
6201001351.000 SEWER OP - ELECTRIC 0.00 15000.00 0.00 0.00 0.00 0.00 1191.07 0.00 13808.93 13808.93 92.06°
6201001355.000 SEWER OP - SEWAGE TREAT 0.00 210000.00 0.00 0.00 0.00 739212 14698.16 0.00 195301.84 195301.84 93.00°
6201001383.000 SEWER OP - OTHER PROF SERV 0.00 60000.00 0.00 0.00 0.00 4243.00 4243.00 0.00 55757.00 55757.00 92.93¢
6201001395.000 SEWER OP - OTHER CHARGES 0.00 4000.00 0.00 0.00 0.00 348.49 511.93 0.00 3488.07 3488.07 87.20°
6201001398.000 SEWER OP - DUES 0.00 600.00 0.00 0.00 0.00 0.00 0.00 0.00 600.00 600.00 100.00°
6201001490.000 SEWER OP - OTHER CAPITAL 0.00 80000.00 0.00 0.00 0.00 0.00 0.00 0.00 80000.00 80000.00 100.00°
6201001520.000 SEWER OP - TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
6201001541.000 SEWER OP - INVESTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
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6201001541.010 SEWER OP - PASS THRU EXP 0.00 0.00 0.00 0.00 0.00 15619.12 31086.82 0.00 -31086.82 -31086.82  0.00°
6201001590.000 SEWER OP - REFUNDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
SubTotal Fund Number 6201 000 671503.00 000 000 000 7905233 1337189 000 sseisiat ssersian 79.840
*Fund Number 6203
6203001232.000 SEWER DEPR - PUMPS 0.00 100000.00 0.00 0.00 0.00 0.00 0.00 0.00 100000.00 100000.00 100.00¢
6203001315.000 SEWER DEPR - CONT LABOR 0.00 45000.00 0.00 0.00 0.00 0.00 4200.00 0.00 40800.00 40800.00 90.67°
6203001451.000 SEWER DEPR - MACH/EQUIP 0.00 80000.00 0.00 0.00 0.00 0.00 0.00 0.00 80000.00 80000.00 100.00¢
6203001520.000 SEWER DEPR - TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
6203001541.000 SEWER DEPR - INVESTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000  0.00°
SubTotal Fund Number 6203 000 22500000 0.00 000 000 000 420000 000 22080000 22080000 9843
**Fund Number 6601
6601001111.200 SANI - CLERK-TREASURER 0.00 5202.00 0.00 0.00 0.00 409.76 944.52 0.00 4257.48 4257.48 81.84
6601001111.240 SANI - BILLING CLERK 0.00 9417.00 0.00 0.00 0.00 1025.79 1730.72 0.00 7686.28 7686.28 81.62°
6601001111.300 SANI - TOWN MANAGER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
6601001111.310 SANI - TOWN WORKER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
6601001120.000 SANI - SOCIMEDICARE 0.00 1153.00 0.00 0.00 0.00 109.80 204.62 0.00 948.38 948.38 82.25¢
6601001133.000 SANI - PERF TOWN EXPENSE 0.00 1731.00 0.00 0.00 0.00 125.77 250.60 0.00 1480.40 1480.40 85.52¢
6601001134.000 SANI - UNEMPLOYMENT INS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00¢
6601001311.000 SANI - ATTORNEY FEES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
6601001322.000 SANI - POSTAGE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
6601001331.000 SANI - PRINTING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
6601001395.000 SANI - OTHER CHARGES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
6601001396.000 SANI- TRASH COLLECT 0.00 0.00 0.00 0.00 0.00 14071.33 28142.66 0.00 -28142.66 -28142.66  0.002
6601001399.000 SANI - TRANSFER IN 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00°
6601001590.000 SANI - TICKETS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00¢
SubTotal Fund Number 6601 000 1750300 o000 000 000 1574245 2312 000 31042 A3roas 78670
**Fund Number 8901
8901000806.000 PAYROLL EXPENSES 0.00 0.00 0.00 0.00 0.00 23810.98 50394.71 0.00 -50394.71 -50394.71  0.00°
SubTotal Fund Number 8901 000 000 000 000 o0 zsst098  soseais 0.00  .5030471 5030471
*** GRAND TOTAL *** 0.00  1845358.00 0.00 0.00 0.00 193877.77 345049.72 0.00 150030828  1500308.28 81.30°
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**Bank Number 0
1101 GENERAL FUND 517711.18 43413.52 75732.65 508872.56 19573.42 43053.93 485392.05
2201 MOTOR VEHICLE HIGHWAY 339142.05 2611.42 24721.85 330229.52 1364.68 14562.58 317031.62
2202 LOCAL ROAD & STREET 40180.42 909.69 0.00 41090.11 0.00 0.00 41090.11
2203 MVH - RESTRICTED 35549.97 0.00 0.00 35549.97 0.00 0.00 35549.97
2228 LAW ENFORCE CONT. ED 4842.44 0.00 0.00 4842.44 0.00 0.00 4842.44
2236 RAINY DAY 219156.45 0.00 0.00 219156.45 0.00 0.00 219156.45
2240 LIT - PUBLIC SAFETY 98739.79 11381.34 0.00 104430.46 5690.67 0.00 110121.13
2256 OPIOID UNRESTRICTED 856.82 0.00 0.00 856.82 0.00 0.00 856.82
2257 OPIOID RESTRICTED 166.42 0.00 0.00 166.42 0.00 0.00 166.42
2300 RADAR SIGNS / SUPPLIES 170.02 0.00 0.00 170.02 0.00 0.00 170.02
2301 POLICE DEPT MARINE PATROL 11340.13 0.00 0.00 11340.13 0.00 0.00 11340.13
2303 HANNA NATURE PRESERVE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2304 DONATION - SPECIAL ACTIVITIES 70.72 0.00 0.00 70.72 0.00 0.00 70.72
2401 ARP- AMERICAN RESCUE PLAN 2322.84 0.00 0.00 2322.84 0.00 0.00 2322.84
2402 L.ROAD/BRIDGE MATCH GRANT 176425.16 0.00 0.00 176425.16 0.00 0.00 176425.16
2500 CONTRACTOR BONDS 6000.00 0.00 0.00 6000.00 0.00 0.00 6000.00
4401 CUM CAP IMPROV - CIG TAX 7389.08 0.00 0.00 7389.08 0.00 0.00 7389.08
4402 CUM CAP DEVELOPMENT 275810.78 0.00 23355.50 270110.78 0.00 17655.50 252455.28
4436 ECONOMIC DEVELOPMENT 177455.52 5415.34 0.00 180163.19 2707.67 0.00 182870.86
4440 MAJOR MOVES 99632.09 0.00 0.00 99632.09 0.00 0.00 99632.09
6601 SANITATION 23158.03 31086.82 31273.12 23095.06 15619.12 15742.45 22971.73
8901 PAYROLL 4306.85 46087.86 50394.71 0.00 23810.98 23810.98 0.00
SubTotal Bank Number 0 204042676 14090599  205477.83  2021913.82 6876654 11482544 197585497
**Bank Number 2
6201 SEWER - OPERATING FUND 148294.95 134279.46 135371.89 170257.29 55997.56 79052.33 147202.52
6203 SEWER - UTL DEPRECIATION 517411.94 37363.36 4200.00 532561.83 18013.47 0.00 550575.30
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6204 SEWER - DEBT SERV RESERVE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SubTotal Bank Number 2 66570689 17164282 139571.89 70281912 7401103 7005233 68777782
*** GRAND TOTAL *** 2706133.65 312548.81 345049.72 2724732.94 142777.57 193877.77 2673632.74



Installed by the TOWN OF CLEAR LAKE-2019 Page : 1

Revenue Report Date : 02/13/2026 12:57:46 PM
REVENUEACCOUNTS.FRX

User ID: NATHAN

All Revenue
Post Date From 01/01/2026 Thru 01/31/2026
Grouped By Bank Number, Fund Number
Ordered By Bank Number, Fund Number, Revenue

REVENUE REVENUE
REVENUE TITLE GL # MONTH TO DATE YEAR TO DATE
**Bank Number 0
**Fund Number 1101
1101110.000 GEN - PROPERTY TAX 0.00 0.00
1101122.000 GEN - LICENSE EXCISE TAX 0.00 0.00
1101123.000 GEN - CERTIFIED SHARES (CAGIT) 17573.42 17573.42
1101221.000 GEN - IMPROVEMENT LOCATION 1200.00 1200.00
1101222.000 GEN - DEMOLITION PERMITS 0.00 0.00
1101223.000 GEN - GOLF CART PERMITS 0.00 0.00
1101225.000 GEN - VARIANCE FEES 0.00 0.00
1101226.000 GEN - PARKING PERMITS 0.00 0.00
1101227.000 GEN - ROAD-CUT PERMIT 0.00 0.00
1101335.000 GEN - RIVERBOAT REVENUE SHARING 0.00 0.00
1101351.010 GEN - CIGARETTE TAX DISTRIBUT 660.00 660.00
1101357.000 GEN - COMM VEHICLE EXCISE TAX 0.00 0.00
1101358.000 GEN - LIQUOR LICENSE EXCISE TAX 0.00 0.00
1101359.000 GEN - LIQUOR GALLONAGE TAX 205.71 205.71
1101412.000 GEN - ADMIN SUB & VACATE ROW 900.00 900.00
1101414.000 GEN - PUBLIC RECORD COPIES 0.00 0.00
1101421.000 GEN - ACCIDENT REPORTS 0.00 0.00
1101435.000 GEN - MOWING WEEDS 0.00 0.00
1101445.000 GEN - SIGN DEPOSITS 0.00 0.00
1101610.000 GEN - INTEREST EARNED 3300.97 3300.97
1101911.000 GEN - TRANSFER IN 0.00 0.00
1101921.000 GEN - SALE OF CAPITAL ASSETS 0.00 0.00
1101990.000 GEN - OTHER 0.00 0.00
SubTotal Fund Number 1101 23840.10 23840.10
**Fund Number 2201
2201110.000 MVH - GENERAL PROPERTY TAXES 0.00 0.00
2201311.011 MVH - MVH STATE DISTRIBUTION 1246.74 1246.74
2201352.000 MVH - LICENSE EXCISE TAX 0.00 0.00
2201356.000 MVH - WHEEL TAX/SURTAX 0.00 0.00
2201357.000 MVH - COMM VEHICLE EXCISE TAX 0.00 0.00
2201921.000 MVH - SALE OF CAPITAL ASSETS 0.00 0.00
SubTotal Fund Number 2201 1246.74 1246.74
**Fund Number 2202
2202341.014 LRS - LRS STATE DISTRIBUTION 909.69 909.69
SubTotal Fund Number 2202 909.69 909.69
**Fund Number 2203
2203125.000 MVH - RESTRICTED 0.00 0.00

SubTotal Fund Number 2203 0.00 0.00




Installed by the TOWN OF CLEAR LAKE-2019 Page : 2

Revenue Report Date : 02/13/2026 12:57:46 PM
REVENUEACCOUNTS.FRX

User ID: NATHAN

REVENUE REVENUE
REVENUE TITLE GL# MONTH TO DATE YEAR TO DATE
**Fund Number 2228
2228422.000 LAW E - GUN PERMITS 0.00 0.00
2228530.000 LAW E - COURT DOCKET FEES 0.00 0.00
SubTotal Fund Number 2228 0.00 0.00
**Fund Number 2236
2236920.000 RAINY - TRANSFER IN 0.00 0.00
SubTotal Fund Number 2236 0.00 0.00
*Fund Number 2240
2240312.000 LIT - PUBLIC SAFETY 5690.67 5690.67
SubTotal Fund Number 2240 5690.67 5690.67
**Fund Number 2256
2256990.000 Opioid Unrestricted- OTHER 0.00 0.00
SubTotal Fund Number 2256 0.00 0.00
*Fund Number 2257
2257990.000 Opioid Restricted- OTHER 0.00 0.00
SubTotal Fund Number 2257 0.00 0.00
*Fund Number 2300
2300499.000 Radar Signs and Supplies Donation 0.00 0.00
SubTotal Fund Number 2300 0.00 0.00
*Fund Number 2301
2301499.000 Police Department Marine Patrol Donation 0.00 0.00
SubTotal Fund Number 2301 0.00 0.00
**Fund Number 2304
2304990.000 SPECIAL, MISC, ACTI- OTHER 0.00 0.00
SubTotal Fund Number 2304 0.00 0.00
**Fund Number 2401
2401499.000 ARP- American Rescue Plan 0.00 0.00
SubTotal Fund Number 2401 0.00 0.00
**Fund Number 2402
2402371.000 L.ROAD/BRIDGE MATCH GRANT 0.00 0.00
2402920.000 L.ROAD/BRIDGE GRANT - TRANS IN 0.00 0.00
SubTotal Fund Number 2402 0.00 0.00
**Fund Number 2500
2500223.000 CONTRACTOR - BONDS 0.00 0.00
SubTotal Fund Number 2500 0.00 0.00
**Fund Number 4401
4401351.011 CCl - CIGARETTE TAX DISTRIBUT 0.00 0.00

SubTotal Fund Number 4401 0.00 0.00




REVENUE

Installed by the TOWN OF CLEAR LAKE-2019
Revenue Report

TITLE GL #

Page : 3

Date : 02/13/2026 12:57:46 PM
REVENUEACCOUNTS.FRX

REVENUE
MONTH TO DATE

User ID: NATHAN

REVENUE

YEAR TO DATE

**Fund Number 4402

4402110.000 CCD - GENERAL PROPERTY TAXES 0.00 0.00
4402352.000 CCD - LICENSE EXCISE TAX 0.00 0.00
4402357.000 CCD - COMM VEHICLE EXCISE TAX 0.00 0.00
4402610.000 CCD - INTEREST EARNED 0.00 0.00
4402920.000 CCD - TRANSFER IN 0.00 0.00
4402950.000 CCD - SALE OF INVESTMENTS 0.00 0.00
SubTotal Fund Number 4402 0.00 0.00
**Fund Number 4436
4436341.014 LIT - E. DEVEL INCOME TAX 2707.67 2707.67
SubTotal Fund Number 4436 2707.67 2707.67
**Fund Number 4440
4440610.000 M. MOVES - INTEREST EARNED 0.00 0.00
4440920.000 M. MOVES - TRANSFER IN 0.00 0.00
4440950.000 M. MOVES - SALE OF INVESTMENTS 0.00 0.00
SubTotal Fund Number 4440 0.00 0.00
**Fund Number 6601
6601344.000 SANIT - TRASH COLLECTION FEES 15449.09 15449.09
6601444.000 SANIT - PENALTIES 18.61 18.61
6601499.000 SANIT - TRASH TICKETS 0.00 0.00
6601920.000 SANIT - TRANSFER IN 0.00 0.00
6601990.000 SANIT - ATTORNEY FEES 0.00 0.00
SubTotal Fund Number 6601 15467.70 15467.70
**Fund Number 8901
8901806.000 PAYROLL REVENUE 22276.12 22276.12
SubTotal Fund Number 8901 22276.12 22276.12
SubTotal Bank Number 0 72138.69 72138.69
**Bank Number 2
**Fund Number 6201
6201311.012 SEWER OPER - UNMETERED RECEIPTS 40541.19 40541.19
6201444.000 SEWER OPER - PENALTIES 71.01 71.01
6201445.000 SEWER OPER - TAP FEE 0.00 0.00
6201446.000 SEWER OPER - CONNECTION PERMIT 7850.00 7850.00
6201453.000 SEWER OPER - INSPECTION FEES 0.00 0.00
6201495.000 SEWER OPER - REIM FOR SERVICES 0.00 0.00
6201499.000 SEWER OPER - OTHER 14352.00 14352.00
6201510.000 SEWER OPER - GENERATOR PERMIT 0.00 0.00
6201610.000 SEWER OPER - INTEREST EARNED 0.00 0.00
6201911.000 SEWER OPER - TRANSFER IN 15467.70 15467.70
6201950.000 SEWER OPER - SALE OF INVESTMENTS 0.00 0.00
SubTotal Fund Number 6201 78281.90 78281.90
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REVENUEACCOUNTS.FRX

User ID: NATHAN

REVENUE REVENUE
REVENUE TITLE GL # MONTH TO DATE YEAR TO DATE
**Fund Number 6203
6203311.012 SEWER DEPR - UNMETERED RECEIPTS 18164.24 18164.24
6203610.000 SEWER DEPR - INTEREST EARNED 1185.65 1185.65
6203920.000 SEWER DEPR - TRANSFER IN 0.00 0.00
6203950.000 SEWER DEPR - SALE OF INVESTMENTS 0.00 0.00
SubTotal Fund Number 6203 19349.89 19349.89
**Fund Number 6204
6204610.000 SEWER DEBT SERVICE - INTEREST 0.00 0.00
SubTotal Fund Number 6204 0.00 0.00
SubTotal Bank Number 2 97631.79 97631.79

*** GRAND TOTAL *** 169770.48 169770.48



Town Of Clear Lake Police Areas of Concern or Note: Vehicle Traffic
Department Month Inspection Violations
J 0 5
2026 A
N
Statistics Boat Inspection | Boat Violations
Monthly Hours 0 0
— Worked 165
Ciear Lake & |Monthly Miles Golf Cart Golf Cart
p— Driven 531 Inspection Violations
Monthly 0 0
Aquatic Hours 0
Steuben County Sheriff's Office in Town of | Town of Clear | Steuben County Sheriff's Office in Clear Lake | Grand Total
Clear Lake Police Department Clear Lake Lake Total Township
Code Sub Total Code Sub Total 2 Code Sub Total 9 1
104 |Disorderly 104 Disorderly 1 104 |Disorderly 1
Property Property Property
106|Damage Crash 106|Damage Crash 1 106|Damage Crash 4 5
112|Welfare Check 112|Welfare Check 112|Welfare Check 2 2
113|Harassment 113|Harassment 113|Harassment 1 1
132|Fraud 132|Fraud 132|Fraud 1 1
139| Citizen Dispute 139(Citizen Dispute 139( Citizen Dispute 1 1

Detailed Reports Available

Detailed Reports Available

Detailed Report Available




Town Of Clear Lake Police Department Month
2026 a e a p a u u u e c 0 e
n b r r y n | g p t \% C
CLPD Statistics SAMPLE DATA|
Monthly Hours
Worked
*Includes Aquatic* 165 165
Monthly Miles
Driven 531 531
Monthly Aquatic
Hours 0 0
Vehicle
Inspection 0 0
CLPD INSPECTION LOG Boat Inspection 0 0
Golf Cart
Inspection 0 0
Traffic
Violations 5 5
CLPD VIOLATION LOG Boat Violations 0 0
Golf Cart
Violations 0 0
Clear Lake Police Department 0
Code Sub Total | o | o [ o [ o [ o | o [ o | o 0 0 0 0 0
Steuben County Sheriff's Office in Town of Clear Lake
Code Sub Total | 2 | o [ o [ o [ o | o [ o | o 0 0 0 0 2
Detailed Report Available Upon Request
Town of Clear Lake Total | 2 | o [ o [ o [ o | o [ o | o 0 0 0 0 2
Steuben County Sheriff's Office in Clear Lake Township
Code Sub Total | 9 | o [ o | o [ o | o | o [ o 0 0 0 0 9
Detailed Report Available Upon Request
Grand Total 11 0 0 0 0 0 0 0 0 0 0 0 11
See See See See See See See See See See See See
Areas of Concern or Note Monthly | Monthly | Monthly | Monthly | Monthly | Monthly | Monthly | Monthly | Monthly | Monthly | Monthly | Monthly
Report |Report |Report |Report |[Report |Report |Report [Report [Report |Report |Report [Report




Town Of Clear Lake Fire

Department Report Month
J
2026 A
N
Statistics

~ + 7 |TOCL Incidents
Crear Lake = |Mutual Aid

’F'

Region Totals

Areas of Concern or Note:

*TOCL saw a decrease in Mutual Aids in JAN,
with 3 in 2025 vs 1 in 2026.

*TOCL decreased in various calls in JAN, with 6
in 2025 vs 1 in 2026.

*CLT total calls were the same in 2025 and 2026,
a total of 1.

*Regional totals were lower than in 2026 (7 in
2025 vs. 2 in 2026).

Fire Department Activity within the Town of

Fire Department Activity within Clear Lake

Clear Lake Township
Code Sub Total Code Sub Total 1
Assist-Agency Assist-Agency
100( (Mutual Aid) 100| (Mutual Aid)
103 Assist - Medical 103| Assist - Medical 1

Detailed Reports Available

Detailed Reports Available




Town Of Clear Lake Fire Department Month
J F M A M J S o N D Grand Total
2026 a e a p a u e ® o) e
n b r r y n p t \ C
£
10c? OF /f Statistics
5 | \
CLEAR LAKE'= [TOCL Incidents 1 0 0 0 0 0 0 0 0 0 0 1
- Mutual Aid
—— *Included in TOCL* 1
Region Totals 2 0 0 0 0 0 0 0 0 0 0 2
Fire Department Activity within the Town of Clear Lake 0
Code Sub Total | 1] o] 0] o] o] 0 o] 0 o 0] 0 1
Detailed Report Available Upon Request
Fire Department Activity within Clear Lake Township

Code Sub Total | 1] o] 0 o] o] o] o] o o 0] o 1

Detailed Report Available Upon Request




Town Of Clear Lake Fire Department Month
J F M M J A S 0 N D Grand Total
2025 versus 2024 a e a a u u e c o) e
n b r y | g p t \% C
Statistics
2025 TOCL Incidents 6 5 4 " 5 5 71
2024 TOCL Incidents 12 4 8 7 12 10 4 8 5 89
y P /r Comparison -6 2 -4 -3 -3 -1 -5 1 0 -2 -18
. v W -
CLEAR [ AKE s *Zl?wifugﬂeucjui?lTAoldCL* 3 2 4 3 2 2 1 2 2 2 4 28
’——(’ 2024 Mutual Aid
*Included in TOCL* 9 3 6 3 1 3 6 2 1 2 3 43
Comparison -6 -1 0 -3 -1 0 -1 -5 0 1 0 1 -15
2025 Region Totals 7 10 7 6 5 11 8 11 10 3 12 97
2024 Region Totals 13 13 16 10 8 17 13 7 10 6 10 131
Comparison -6 -1 -3 -9 -4 -3 -6 -5 4 0 -3 2 -34
Fire Department Activity within the Town of Clear Lake
2025|Sub Total 6 6 5 5 4 4 11 5 5 8 3 9 71
2024|Sub Total 12 4 9 8 7 3 12 10 4 8 S 7 89
Comparison -6 2 -4 -3 -3 1 -1 -5 1 -2 18
Detailed Report Available Upon Request
Fire Department Activity within Clear Lake Township
2025(Sub Total 1 1 5 2 2 1 0 26
2024 (Sub Total 1 4 4 8 3 5 2 1 42
Comparison 0 -3 1 -6 -1 -4 -5 -1 -16

Detailed Report Available Upon Request




Zoning Administrator Report — February 2026 Town Council Meeting
January Permit Data

33 ILPs in Process (6 from 2024; 19 from 2025; 8 from 2026)

IMPROVEMENT LOCATION PERMITS

CLEAR LAKE SN

EST. 10932

G-

Permit # Issue Date Applicant Address Owner Project Information
2026 |1 01/06/2026 | CAVCO LLC 891 SCLD Kelly + Audra Disser Exterior reno, new shed dormer, small
porch addition to side porch
2026 |2 01/09/2026 | Gleave Construction | 556 ECLD John Pritchard Fence
2026 |3 01/13/2026 | Four Seasons Design | 754 SCLD Patty Donnelly + Small garage addition, partial drive
+ Remodel Robert Pozzebon replacement, new sidewalk
2026 |4 01/14/2026 | Lynn Delagrange 783 SCLD Tim McArdle New 2100 SF dwelling unit
2026 |5 01/20/2026 | RW Robrock Design | 190 WCLD Matt + Hannah Ott New 6800 SF dwelling unit
2026 | DEMO-01 | 01/22/2026 | Lynn Delegrange 783 SCLD Tim McArdle Demo existing dwelling unit
2026 | DEMO-02 | 01/28/2026 | Mark Jones 780 SCLD Jones Purcell Demo existing Lake Accessory garage
LETTERS OF NON-OBJECTION
Date Applicant Address Owner Project Information
01/19/2026 | Wes Nan 159 | WCLD Wes Nan Replace two overhead garage doors with one
larger door
01/22/2026 | Tyson Johnston 1022 | SCLD David + Ann Evans Interior remodel with new window
BZA

The BZA met in its regularly scheduled meeting on February 10, 2026. The variance request for 376 ECLD (Nill — viewshed relief) was denied at that meeting. The
next regularly scheduled BZA meeting is on April 14, 2026. Presently, there are no items filed for that meeting. BZA Training has been discussed.

PLAN COMMISSION
There is one outstanding PC project, which was tabled at the February 3 meeting. It is a partial plat vacation at 10 WCLD, which will then be platted through the
Minor Subdivision of Land process and will consist of two Lake Accessory Lots. Due to improper public notice, the hearing was tabled to the May Plan Commission
regularly scheduled meeting, with an understanding the applicant could request a special meeting. The Plan Commission has accepted the request for a special

meeting and is considering to hold the meeting on March 17th. There was discussion on potential code amendments and potential projects the Plan Commission
can expect to hear at a later date.



Zoning Administrator Report — February 2026 Town Council Meeting %/ﬁgﬂ

January Permit Data

CLEAR LAKE

EST. 10932

g—

)

ZONING ADMINISTRATOR — COMMUNICATION RECOMMENDATIONS

We've established the following recommendations to expediate communication with the Zoning Administrator.

Clear Lake Zoning Administrator is part-time.

Available hours are primarily on Tuesday, Wednesday, and Thursday to answer email messages and return phone calls. We start with oldest requests first,
so we recommend emailing early (Friday or Monday) so your request is at the top of our list when we start the week!

To expedite a response, we recommend emailing Zoning@townofclearlake.org. Please include your question and address of subject property. If you want a
phone call in return, please include the best time to contact you.

We return phone calls but find that we end up playing a lot of phone tag. You can call (260)438-6701 and leave a message. Please include your name,
address of subject property, your question, an email address, and the best time to contact you.

If you'd like an appointment, please email or call to schedule. While we intend to be in the office on Wednesdays, sometimes our day is already booked with
site visits and appointments. Dropping in does not guarantee you’ll get to meet with the Zoning Administrator.



mailto:Zoning@townofclearlake.org

CLEAR LAKE =\

EST. 1932

"/

SUPERINTENDENT’S REPORT

Tuesday, February 17, 2026 — 7:00 p.m.

1. Time Allocation
a. Guy-—198% hours

2. Sewer Department Statistics
a. Locates—87
b. Alarm calls -2
c. Grinder pumps

i. Replaced-1
ii. Repaired—-0
iii. Set-up-0

iv. New or repaired pumps ready to be placed into the system — 14 (12 still
boxed) 4 waiting on repair.
d. Average flow — 21826 GPD (Gallons per day)

3. Sewer Department Summary
a. Sewer truck mileage (monthly) — 76

4. Street Department Summary
a. Street truck mileage (monthly) — 779

5. Leaves
a. 7 loads

Guy Rodgers
Street/Utility Superintendent
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