
 
 

 

NOTICE: The Town of Clear Lake Town Council will meet to have its 
regularly scheduled meeting on Tuesday, June 16, 2026, at 7:00pm 

(EST). This meeting will be held at the Town Hall and will be open 
to the public. In addition, this meeting will be livestreamed via Zoom and 

recorded. Please join the meeting on the Town’s website at 
https://townofclearlake.org/. 

To see previously recorded meetings visit the Town’s YouTube channel at 
https://www.youtube.com/@townofclearlakeindiana. 

 
1. Call To Order 
2. Pledge of Allegiance 
3. Zoom Instructions 
4. Roll Call 
5. Approval of Agenda 

 
6. Approval of Monthly Reports 

a. May 19, 2026, Town Council Meeting Minutes 
b. May/June Voucher Register & Warrant 

 
7. New Business 

a. LIT Analysis 
 

8. Unfinished Business 
 

9. Council Reports 
a. Financial Report 
b. Marshal’s Report 
c. Fire Department Report 
d. Zoning Administrator’s Report 
e. Superintendent’s Report 
f. Council Member’s Reports 

 
10. General Discussion/Public Comment 
 
11. Adjournment 

TOWN OF CLEAR LAKE – TOWN COUNCIL 

Meeting Agenda 
Tuesday, June 16, 2026 

111 Gecowets Drive 
Fremont, IN 46737 
(260) 495-9158 
www.townofclearlake.org 
 

Ward 1 
    George Schenkel 
 
Ward 2 
       Dan Rippe (V. Pres.) 
 
Ward 3 
     Bert Elliott 
 
At-Large 
       Molly Weber (Pres.) 
     Brent Schlosser 
 
Clerk-Treasurer 
       Nathan Striker 
 
Town Marshal 
        Chris Emerick 
 
Street/Sewer 
Superintendent 
  Guy Rodgers 
 
Zoning Administrator 
     Hometown Initiatives 
 
Billing Clerk 
    Jennifer Sattison 
 
Town Attorney 
    Dave Hawk 
 
Next Meeting: 
Tues., Aug. 18th at 7pm 

 

 

Please Note: Agenda items listed are those reasonably anticipated and may be discussed at the meeting. Not all items listed 
may necessarily be discussed and there may be other items not listed that may be brought up for discussion. 

https://townofclearlake.org/
https://www.youtube.com/@townofclearlakeindiana
http://www.townofclearlake.org/


TOWN OF CLEAR LAKE, INDIANA

REGULAR TOWN COUNCIL MEETING

May 79,2026

The regular meeting of the Town Council of Clear Lake, lndiana was held at the Town Hall on Tuesday

May L9, 2026, at 7:00 PM. Present were Council Members Molly Weber, Brent Schlosser, Bert Elliott,
George Schenkel and Dan Rippe. Clerk/Treasurer Nathan Striker, StreetSuperintendent Guy Rodgers,

Deputy Marshall Chris Emerick. There were 3 resident that signed in and 3 on Zoom.

Molly Weber called the meeting to order at 7:00 PM starting with the Pledge of Allegiance.

Zoom instructions were given by Nathan Striker.

Council members introduced themselves

Approval of Minutes and Voucher

Approval of May tg,2}26Agenda: Dan Rippe made a motion to approve. George Schenkel seconded.
Motion passed.

Approval of April 21st Regular Town Council minutes. George Schenkel made a motion to approve. Brent
Schlosser seconded: Molly Weber Abstained. Motion carried.

Approval of April-May Voucher: They are as follows:

General Fund - 563,533.91

Sewer Fund - 542,065.27

Total Disbursements - S105,599.18

Dan Rippe made a motion to accept. Brent Schlosser seconded. Motion passed.

New Business-

a. ROW Permit- This was introduced last month. Dan Rippe made a motion to approve. Seconded
by Bert Elliott. Motion carried.

b. Ordinance 2026-02- Amending chapter Q2.01. Dan Rippe made a motion to introduce bytitle
and number only. Second, by Bert Elliott. Roll Callvote, all members were in favor. Dan Rippe
made a motion for unanimous consent to consider the ordinance. All approved. Dan Rippe made
a motion to adopt the Ordinance. Second, by Bert Elliott. Roll Call Vote, all members were in
favor. Motion Carried.

c. Resolution 0t-2026- Bert Elliott presented the need for extra funds and made a motion to
approve. brent Schlosser made a statement of opposition (copy included in this packet) George
Schenkel seconded. Roll Call Vote- Brent Schlosser- Nay

' Dan Rippe- Yay

MoJly Weber- Yay

Bert Elliott- Yay

Motion passed. 
George schenkel- Yay



d. 2025 Financial Report- Nathan Striker presented th e2025 Annual Financial Report. Brent Schlosser
made a motion to open to the public. Second by George Schenkel. Motion carried. No questions.
Brent Schlosser made a motion to close public comment. Second by George Schenkel. Motion
carried.

Unfi nished Business- None

Monthlv Reports

Financial Report - Nathan Striker presented the monthly financials. Audit is complete with no written
violations. Reports are on file.

Marshal's Report - Chris Emerick presented the monthly police activity. Reports are on file.

Fire Report - Brent Schlosser presented the fire report. Report is on file.

Zoning Report - Bert Elliott went over the Zoning report. Report is on file.

Superintendent Report - Guy Rodgers presented superintendent information. Reports are on file.

Molly Weber let everyone know that the directories are on the way.

Dan Rippe stated that the back-up generator plan is almost complete.

General Discussion

Dan Rippe made a motion to adjourn the meeting at7:42 p.m. Seconded by Bert Elliott. Motion carried.

m was at :42 pm

Mo L Council President

Attest: Nath a n Striker, Clerk/Treasu rer
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Attachment A
lmportant Disclosures

Non-Exclusive Services

Client acknowledges and agrees that Baker Tilly and its affiliates, including but not limited to Baker Tilly US,
LLP, Baker Tilly Advisory Group, LP, Baker Tilly MunicipalAdvisors, LLC, Baker Tilly Capital, LLC, and
Baker Tilly Wealth Management, LLC, is free to render services to the Client or others and that Baker Tilly
does not make its services available exclusively to the Client.

Affiliated Entities

Baker Tilly US, LLP and Baker Tilly Advisory Group, LP (BTAG) and its subsidiary entities provide
professional services through an alternative practice structure in accordance with the AICPA Code of
Professional Conduct and applicable laws, regulations and professional standards. Baker Tilly US, LLP is a
licensed independent CPA firm that provides attest services to clients. BTAG and its subsidiary entities
provide tax and business advisory services to their clients. BTAG, and its subsidiary entities are not
licensed CPA firms. BTAG and its subsidiaries and Baker Tilly US, LLC are independent members of Baker
Tilly lnternational. Baker Tilly lnternational Limited is an English company. Baker Tilly lnternational provides
no professional services to clients. Each member firm is a separate and independent legal entity, and each
describes itself as such. BTAG, Baker Tilly US, LLP, nor any other member firms of Baker Tilly lnternational
has any liability for each other's acts or omissions. The name Baker Tilly and its associated logo is used
under licensed with Baker Tilly lnternational Limited.

Baker Tilly Wealth Management, LLC (BTWM), a U.S. Securities and Exchange Commission (SEC)
registered investment adviser, controlled by BTAG. BTWM may provide services to the Client in connection
with the investment of proceeds from an issuance of securities through Baker Tilly lnvestment Services, a
Division of BTWM. ln such instances, services will be provided under a separate engagement, for an
additional fee. Notwithstanding the foregoing, Baker Tilly may act as solicitor for and recommend the use of
BTWM, but the Client shall be under no obligation to retain BTWM or to otherwise utilize BTWM relative to
Client's investments. The fees paid with respect to investment services are typically based in part on the
size of the issuance proceeds and Baker Tilly may have incentive to recommend larger financings than
would be in the Client's best interest. Baker Tilly will manage and mitigate this potential conflict of interest by
this disclosure of the affiliated entity's relationship, a Solicitation Disclosure Statement when Client retains
BTWM's services and adherence to fiduciary duty and/or fair dealing obligations to the Client.

Baker Tilly Capital, LLC (BTC) is a limited-service broker-dealer, controlled by BTAG, specializing in merger
and acquisition, capital sourcing, project finance and corporate finance advisory services. BTC does not
participate in any municipal offerings advised on by its affiliate Baker Tilly Municipal Advisors. Any services
provided to Client by BTC would be done so under a separate engagement for an additional fee.

Baker Tilly Municipal Advisors (BTMA), controlled by BTAG, is a registered municipal advisor pursuant to
Section 158 of the Securities Exchange Act, as amended and the rules and regulations adopted by the
Municipal Securities Rulemaking Board (MSRB). As such, BTMA may provide certain specific municipal
advisory services to the)Client. BTMA is neither a placement agent to the Client nor a broker/dealer. The
offer and sale of any bonds is made by the Client in the sole discretion of the Client, and under its control
and supervision. The Client acknowledges that BTMA does not undertake to sell or attempt to sell bonds or
other debt obligations and will not take part in the offer or sale thereof.
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Moss Adams Wealth Advisors, LLC (MAWA), controlled by BTAG, is an SEC registered investment
adviser. MAWA provides portfolio management, financial planning and retirement consulting services to its
clients. Baker Tilly may provide services to the Client in connection with human resources consulting,
including, but not limited to, executive recruitment, talent management and community survey services. ln
such instances, services will be provided under a separate scope of work for an additional fee. Certain
executives of the Client may have been hired after the services of Baker Tilly were utilized and may make
decisions about whether to engage other services of Baker Tilly or its affiliates. Notwithstanding the
foregoing, Baker Til$ may recommend the use of Baker Tilly or a subsidiary, but the Client shall be under
no obligation to retain Baker Tilly or an affiliate or to otherwise utilize either relative to the Client's activities.

Conflict Disclosure Applicable to MunicipalAdvisory Services Provided bv BTMA

Legal or Disciplinary Disclosure. BTMA is required to disclose to the SEC information regarding criminal
actions, regulatory actions, investigations, terminations, judgments, liens, civil judicial aciions, customer
complaints, arbitrations and civil litigation involving BTMA. Pursuant to MSRB Rule G-42, BTMA is required
to disclose any legal or disciplinary event that is material to the Client's evaluation of BTMA or the integrity
of its management or advisory personnel.

There are no criminal actions, regulatory actions, investigations, terminations, judgments, liens, civil judicial
actions, customer complaints, arbitrations or civil litigation involving BTMA. Copies of BTMA filings with the
SEC can currently be found by accessing the SEC's EDGAR system Company Search Page which is
currently available at https://www.sec.qov/edqar/searchedqar/companvsearch.html and searching for either
Baker Tilly Municipal Advisors, LLC or for our CIK number which is 0001616995. The MSRB has made
available on its website (www.msrb.org) a municipal advisory client brochure that describes the protections
that may be provided by MSRB rules and how to file a complaint with the appropriate regulatory authority.

Contingent Fee. The fees to be paid by the Client to BTMA are or may be based on the size of the
transaction and partially contingent on the successful closing of the transaction. Although this form of
compensation may be customary in the municipal securities market, it presents a conflict because BTMA
may have an incentive to recommend unnepessary financings, larger financings or financings that are
disadvantageous to the Client. For example, when facts or circumstances arise that could cause a financing
or other transaction to be delayed or fail to close, BTMA may have an incentive to discourage a full
consideration of such facts and circumstances, or to discourage consideration of alternatives that may
result in the cancellation of the financing or other transaction.

Hourly Fee Arrangements. Under an hourly fee form of compensation, BTMA will be paid an amount equal to
the number of hours worked multiplied by an agreed upon billing rate. This form of compensation presents a
potential conflict of interest if BTMA and the Client do not agree on a maximum fee under the applicable
Appendix to this Engagement Letter because BTMA will not have a financial incentive to recommend
alternatives that would result in fewer hours worked. ln addition, hourly fees are typically payable by the
Client whether or not the financing transaction closes.

Fixed Fee Anangemenfs. The fees to be paid by the Client to BTMA may be in a fixed amount established at
the outset of the service. The amount is usually based upon an analysis by the Client and BTMA of, among
other things, the expected duration and complexity of the transaction and the work documented in the Scope
Appendix to be performed by Baker Tilly. This form of compensation presents a potential conflict of interest
because, if the transaction requires more work than originally contemplated, Baker Tilly may suffer a loss.

Thus, Baker Tilly may recommend less time-consuming alternatives or fail to do a thorough analysis of
alternatives.
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BTMA manages and mitigates conflicts related to fees and/or other services provided primarily through
clarity in the fee to be charged and scope of work to be undertaken and by adherence to MSRB Rules
including, but not limited to, the fiduciary duty which it owes to the Client requiring BTMA to put the interests
of the Client ahead of its own and BTMA's duty to deal fairly with all persons in its municipal advisory
activities.

To the extent any additional material conflicts of interest have been identified specific to a scope of work the
conflict will be identified in the respective Scope Appendix. Material conflicts of interest that arise after the date
of a Scope Appendix will be provided to the Client in writing at that time.
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bakertitty
Baker Tilly Advisory Group, LP
9229 Delegates Row
Suite 400
lndianapolis, lN 46240
United States of America

465 1 500
465 1550

bakertilly.com

June 16,2026

Town of Clear Lake, lndiana
Town Council
111 Gecowets Drive
Fremont, lN 46737

RE: Engagement Letter Agreement Related to Services

This letter agreement (the Engagement Letter or Agreement) is to confirm our understanding of the basis upon
which Baker Tilly Advisory Group, LP (Baker Tilly) and its affiliates are being engaged by the Town of Clear
Lake, lndiana (the Client) to assist the Client with advisory services.

Scope, Objectives and Approach

It is anticipated that projects undertaken in accordance with this Engagement Letter will be at the request
of the Client. The scope of services, additional terms and associated fee for individual engagements will
be contained in a Scope Appendix orAppendices to this Engagement Letter. Authorization to provide
services will commence upon execution and return of this Engagement Letter and one or more
Appendices.

Management's Responsibilities

It is understood that Baker Tilly will'serve in an advisory capacity with the Client. The Client is responsible
for management decisions and functions, and for designating an individual with suitable skill, knowledge
or experience to oversee the services we provide. The Client is responsible for evaluating the adequacy
and results of the services performed and accepting responsibility for such services. The Client is
responsible for establishing and maintaining internal controls, including monitoring ongoing activities.

The procedures we perform in our engagement will be heavily influenced by the representations that we
receive from Client personnel. Accordingly, false representations could cause material errors to go
undetected. The Client, therefore, agrees that Baker Tilly will have no liability in connection with claims
based upon our failure to detect material errors resulting from false representations made to us by any
Client personnel and our failure to provide an acceptable level of service due to those false
representations.

The ability to provide service according to timelines established and at fees indicated will rely in part on
receiving timely responses from the Client. The Client will provide information and responses to
deliverables within th'e timeframes established in a Scope Appendix unless subsequently aEreed
otheruvise in writing.
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Town Council
Town of Clear Lake, lndiana
June 16, 2026
Page 2

The responsibility for auditing the records of the Client rests with the Client's separately retained auditor
and the work performed by Baker Tilly shall not include an audit or review of the records or the
expression of an opinion on financial data.

Ownership of lntellectual Property \

Unless othenrvise stated in a specific Scope Appendix, subject to Baker Tilly's rights in Baker Tilly's
Knowledge (as defined below), Client shall own all intellectual property rights in the deliverables
developed under the applicable Scope Appendix or Appendices (Deliverables). Notwithstanding the
foregoing, Baker Tilly will maintain all ownership right, title and interest to all Baker Tilly's Knowledge. For
purposes of this Agreement "Baker Tilly's Knowledge" means Baker Tilly's proprietary programs,
modules, products, inventions, designs, data, or other information, including all copyright, patent,
trademark and other intellectual property rights related thereto, that are (1) owned or developed by Baker
Tilly prior to the Effective Date of this Agreement or the applicable Scope Appendix or Appendices (Baker
Tilly's Preexisting Knowledge) (2) developed or obtained by Baker Tilly after the Effective Date, that are
reusable from client to client and project to project, where Client has not paid for such development; and
(3) extensions, enhancements, or modifications of Baker Tilly's Preexisting Knowledge which do not
include or incorporate Client's confidential information. To the extent that any Baker Tilly Knowledge is
incorporated into the Deliverables, Baker Tilly grants to Client a non-exclusive, paid up, perpetual royalty-
free worldwide license to use such Baker Tilly Knowledge in connection with the Deliverables, and for no
other purpose without the prior written consent of Baker Tilly. Additionally, Baker Tilly may maintain
copies of its work papers for a period of time and for use in a manner sufficient to satisfy any applicable
legal or regulatory requirements for records retention.

The supporting documentation for this engagement, including, but not limited to work papers, is the
property of Baker Tilly and constitutes confidential information. We may have a responsibility to retain the
documentation for a period of time sufficient to satisfo any applicable legal or regulatory requirements for
records retention. lf we are required by law, regulation or professional standards to make certain
documentation available to required third parties, the Client hereby authorizes us to do so.

Timing and Fees

Specific services will commence upon execution and return of a Scope Appendix to this Engagement
Letter and our professional fees will be based on the rates outlined in such Scope Appendix.

Unless otheruvise stated, in addition to the fees described in a Scope Appendix the Client will pay all of
Baker Tilly's reasonable out-of-pocket expenses incurred in connection with the engagement. All out of
pocket costs will be passed through at cost and will be in addition to the professionalfee.
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Dispute Resolution

Except for disputes related to confidentiality or intellectual property rights, all disputes and controversies
between the parties hereto of every kind and nature arising out of or in connection with this Engagement
Letter or the applicable Scope Appendix or Appendices as to the existence, construction, validity,
interpretation or meaning, performance, nonperformance, enforcement, operation, breach, continuation,
or termination of this Agreement or the applicable Scope Appendix or Appendices as shall be resolved as
set forth in this section using the following procedure: ln the unlikely event that differences concerning the
services or fees provided by Baker Tilly should arise that are not resolved by mutual agreement, both
parties agree to attempt in good faith to settle the dispute by engaging in mediation administered by the
American Arbitration Association under its mediation rules for professional accounting and related
services disputes before resorting to litigation or any other dispute resolution procedure. Each party shall
bear their own expenses from mediation and the fees and expenses of the mediator shall be shared
equally by the pafiies. lf the dispute is not resolved by mediation, then the parties agree to expressly
waive trial by jury in any judicial proceeding involving directly or indirectly, any matter (whether sounding
in tort, contract, or othenrvise) in any way arising out of, related to, or connected with this Agreement or the
applicable Scope Appendix or Appendices as or the relationship of the parties established hereunder.

Because a breach of any of the provisions of this Engagement Letter or the applicable Scope Appendix or
Appendices as concerning confidentiality or intellectual property rights will irreparably harm the non-
breaching party, Client and Baker Tilly agree that if a party breaches any of its obligations thereunder, the
non-breaching party shall, without limiting its other rights or remedies, be entitled to seek equitable relief
(including, but not limited to, injunctive relieQ to enforce its rights thereunder, including without limitatibn
protection of its proprietary rights. The parties agree that the parties need not invoke the mediation
procedures set forth in this section in order to seek injunctive or declaratory relief.

Limitation on Damages

To the extent allowed under applicable law, the aggregate liability (including attorney's fees and all other
costs) of either party and its present or former partners, principals, agents or employees to the other party
related to the services performed under an applicable Scope Appendix or Appendices shall not exceed
the fees paid to Baker Tilly under the applicable Scope Appendix or Appendices to which the claim
relates, except to the extent finally determined to have resulted from the gross negligence, willful
misconduct or fraudulent behavior of the at-fault party. Additionally, in no event shall either party be liable
for any lost profits, lost business opportunity, lost data, consequential, special, incidental, exemplary or
punitive damages, delays or interruptions arising out of or related to this Engagement Letter or the
applicable Scope Appendix or Appendices even if the other party has been advised of the possibility of
such damages.

Each party recognizes and agrees that the warranty disclaimers and liability and remedy limitations in this
Engagement Letter are material bargained for bases of this Engagement Letter and that they have been
taken into account and reflected in determining the consideration to be given by each party under this
Engagement Letter and in the decision by each party to enter into this Engagement Letter.

The terms of this section shall apply regardless of the nature of any claim assefted (including, but not
limited to, contract, tort or any form of negligence, whether of you, Baker Tilly or others), but these terms
shall not apply to the extent finally determined to be contrary to the applicable law or regulation. These
terms shall also continue to apply after any termination of this Engagement Letter.
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You accept and acknowledge that any legal proceedings arising from or in conjunction with the services
provided under this Engagement Letter must be commenced within twelve (12) months after the
performance of the services for which the action is brought, without consideration as to the time of
discovery of any claim.

Other Mafters

E-Verifv Prooram
Baker Tilly participates in the E-Veriff program. For the purpose of this paragraph, the E-Veriff program
means the electronic verification of the work authorization program of the lllegal lmmigration Reform and
lmmigration Responsibility Act of 1996 (P.L. 104-208), Division C, Title lV, s.401(a), as amended,
operated by the United States Department of Homeland Security or a successor work authorization
program designated by the United States Department of Homeland Security or other federal agency
authorized to verif, the work authorization status of newly hired employees under the lmmigration Reform
and Control Act of 1986 (P.L. 99-603). Baker Tilly does not employ any "unauthorized aliens" as that
term is defined in 8 U.S.C. 1324a(h)(3).

lnvestments
Baker Tilly certifies that pursuant to lndiana Code 5-22-16.5 ef seg. Baker Tilly is not now engaged in
investment activities in lran. Baker Tilly understands that providing a false certification could result in the
fines, penalties, and civil action listed in |.C.5-22-16.5-14.

Non-Discrimination
Pursuant to lndiana Code $22-9-1-10, Baker Tilly and its subcontractors, if any, shall not discriminate against
any employee or applicant for employment to be employed in the performance of this Engagement Letter,
with respect to hire, tenure, terms, conditions or privileges of employment or any matter directly or indirectly
related to employment, because of race, religion, color, sex, disability, national origin, ancestry, or veteran
status. Breach of this covenant may be regarded as a matedal breach of this Engagement Letter.

Baker Tilly certifies that, except for de minimis and non-systematic violations, it has not violated the terms
of l.C. 24-4.7,|.C.24-5-12, or l.C. 24-5-14 in the previous three hundred sixty-five (365) days, even if l.C.
24-4.7 is preempted by federal law, and that Baker Tilly will not violate the terms of 1.C.24-4.7 for the
duration of the Engagement Letter, even rt l.C. 24-4.7 is preempted by federal law. Baker Tilly further
certifies that any affiliate or principal of Baker Tilly and any agent acting on behalf of Baker Tilly or on
behalf of any affiliate or principal of Baker Tilly, except for de minimis and non-systematic violations, has
not violated the terms of LC.24-4.7 in the previous three hundred sixty-five (365) days, even if |.C.24-4.7
is preempted by federal law, and will not violate the terms of |.C.24-4.7 for the duration of the
Engagement Letter, even il 1.C.24-4.7 is preempted by federal law.

Anti-Nepotism
Baker Tilly is aware of the provisions under lC 36-1-21 et seq. with respect to anti-nepotism in contractual
relationships with governmental entities. The Firm is not aware of any relative (as defined in lC 36-1-21-3)
of any elected official (as defined in lC 36-1-21-2) of the Clientwho is an owneror an employee of the
Firm.

ln the event Baker Tilly is requested by the Client; or required by government regulation, subpoena, or
other legal process to produce our-engagement working papers or its personnel as witnesses with respect
to its Services rendered for the Client, so long as Baker Tilly is not a party to the proceeding in which the
information is sought, Client will reimburse Baker Tilly for its professional time and expenses, as well as
the fees and legal expenses incurred in responding to such a request.

Neither this Agreement, any Engagement Letter, any claims nor any rights or licenses granted hereunder
may be assigned, delegated or subcontracted by Client without the written consent of Baker Tilly. Baker
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Tilly may assign and transfer this Agreement and any Letter to any successor that acquires all or
substantially all of the business or assets of Baker Tilly by way of merger, consolidation, other business
reorganization, or the sale of interests or assets.

ln the event that any provision of this Engagement Letter or statement of work contained in a Scope
Appendix hereto is held by a court of competent jurisdiction to be unenforceable because it is invalid or in
conflict with any law of any relevant jurisdiction, the validity of the remaining provisions shall not be
affected, and the rights and obligations of the parties shall be construed and enforced as if the
Engagement Letter or statement of work did not contain the particular provisions held to be
unenforceable. The unenforceable provisions shall be replaced by mutually acceptable provisions which,
being valid, legal and enforceable, come closest to the intention of the parties underlying the invalid or
unenforceable provision. lf the services should become subject to the independence rules of the U.S.
Securities and Exchange Commission with respect to Client, such that any provision of this Engagement
Letter would impair Baker Tilly's independence under its rules, such provision(s) shall be of no effect.

Termination

Both the Client and Baker Tilly have the right to terminate this Engagement Letter, or any work being done
under an individual Scope Appendix at any time after reasonable advance written notice. On termination,
all fees and charges incurred prior to termination shall be paid promptly. Unless otheruvise agreed to by
the Client and Baker Tilly, the scope of services provided in a Scope Appendix will terminate 60 days after
completion of the services in such Appendix.

lmportant Disclosures

lncorporated as Attachment A and part of this Engagement Letter are important disclosures. These
include disclosures that apply generally and those that are applicable in the event Baker Tilly is engaged
to provide municipal advisory services.

This Engagement Letter, including the attached Disclosures as updated from time to time, comprises the
complete and exclusive statement of the agreement between the parties, superseding all proposals, oral or
written, and all other communications between the parties. Both parties acknowledge that work performed
pursuant to the Engagement Letter will be done through Scope Appendices executed and made a part of this
document.

Any rights and duties of the parties that by their nature extend beyond the expiration or termination of this
Engagement Letter shall survive the expiration or termination of this Engagement Letter or any statement of
work contained in a Scope Appendix hereto.
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lf this Engagement Letter is acceptable, please sign below and return one copy to us for our files

Sincerely,

BAKER TILLY ADVISORY GROUP, LP

Prrf (sartoono
Paige E. Sansone, Principal

Signature Section:

The terms as set forth in this Engagement Letter are agreed to on behalf of the Client by:

Name:

Title:

Date: L. tt 6



SCOPE APPENDIX to
Engagement Lefter dated: June 16, 2026

Between Town of Clear Lake, Indiana, and
Baker Tilly Advisory Group, LP

RE: Local lncome Tax (LlT) Analysis

DATE: June 16, 2026

This Scope Appendix is attached by reference to the above-named engagement letter (the Engagement Letter)
between Town of Clear Lake, lndiana, (the Client) and Baker Tilly Advisory Group, LP (Baker Tilly).

SCOPE OF WORK

Baker Tilly agrees to furnish and perform the requested services as it pertains to legislativo changes from the
lndiana General Assembly's 2025 and 2026 sessions that impact local income tax.

A. Local lncome Tax (LlT) Analysis

1. Obtain and summarize the current local income taxes generated and the distribution thereof.

2. Provide an explanation as to the legal uses of the local income taxes generated.

3. Provide a summary explanation of the current mix of local income taxes.

4. Provide a description as to the potential changes to LIT as warranted based on discussions with the
Client.

5. Under the existing LIT structure prior to 2029 reorganization, model potential changes to LIT revenues
as warranted. This includes evaluating modifications due to changes in revenue allocation with the
same total rates, adjustments to available LIT rates, or a combination thereof. Such analysis will
include potential impact on LIT distributions.

6. Underthe reorganized LIT structure beginning in2029,analyze potential revenuesto be generated
from the new Municipal Local lncome Tax rate. Quantify revenues generated from various rate
increments under the maximum allowable 12%. lf requested, provide calculations on LIT revenues
resulting from a 0.4o/o fire protection and EMS LlT. Provide,guidance on revenue swings anticipated to
result from the updated LIT structure

7. Provide guidance on required processes and actions to adjust and adopt rates, including applicable
timing and deadlines.

8. The results of the above analysis will be summarized into a report and related recommendations to be
presented to the Client. Baker Tilly will attend one meeting to present information and answer any
questions.

B. Other Support Services

Support services will be directed by the Client based on the scope and nature of the event. Baker Tilly's
services include:

1. On-site support as needed;

2. Telephone support as needed;

3. E-mail support as needed,

4. Written communication as needed; and

5. Remote supporl via lnternet as needed.

G bakertitl,y
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SCOPE APPENDIX to
Engagement Lefter dated: June 16, 2026

Between Town of Glear Lake, lndiana, and
Baker Tilly Advisory Group, LP

COMPENSATION AND INVOICING

Fees for services set forth in the Scope Appendix will be billed at standard billing rates based upon the actual
time and expenses incurred and will not exceed Five Thousand Dollars ($5,000) without further authorization
from the Client.

Standard Hourlv Rates bv Job Classification
1t1t2026

"Billing rates are subject to change periodically due to changing requirements and economic conditions. The
Client will be notified thirty (30) days in advance of any change fo fees. lf Client does not dispute such
change in fees within that thirty (30) day period, Client will be deemed to have accepted such change. The
fees billed will be the fees in place at the time services are provided. Actual fees will be based upon
experience of the staff assrgned and the complexity of the engagement.

The above fees shall include all expenses incurred except for direct, project-related expenses such as travel
costs.

BILLING PROCEDURES

Normally, you will receive a monthly statement showing fees and costs incurred in the prior month.
Occasionally, we may bill on a less frequent basis if the time involved in the prior month was minimal or if other
arrangements are made. The account balance is due and payable on receipt of the statement.

Nonattest Services

As part of this engagement, we will perform certain nonattest services. For purposes of the Engagement Letter
and this Scope Appendix, nonattest services include services that the Government Auditing Sfandards refers to
as nonaudit services.

We will not perform any management functions or make management decisions on your behalf with respect to
any nonattest services we provide.

ln connection with our performance of any nonattest services, you agree that you will:

> Continue to make all management decisions and perform all management functions, including approving all
journal entries and general ledger classifications when they are submitted to you.

> Designate an employee with suitable skill, knowledge, and/or experience, preferably within senior
management, to oversee the services we perform.

> Evaluate the adequacy and results of the nonattest services we perform.

> Accept responsibility for the results of our nonattest services.

> Establish and maintain internal controls, including monitoring ongoing activities related to the nonattest
function.

Hourly RateTitle

G bakertitty
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SCOPE APPENDIX to
Engagement Letter dated: June f6, 2026

Between Town of Clear Lake, lndiana, and
Baker Tilly Advisory Group, LP

Conflicts of lnterest

Attachment A to the Engagement Letter contains important disclosure information that is applicable to this
Scope Appendix.

We are unaware of any additional conflicts of interest related to this Scope Appendix that exist at this time.

Termination

This Scope Appendix will terminate according to the terms of the Engagement Letter.

lf this Scope Appendix is acceptable, please sign below and return one copy to us for our files. We look fonrvard
to working with you on this important project.

Sincerely,

BAKER TILLY ADVISORY GROUP, LP

Paf (Saz,a*ru,

Paige E. Sansone, Principal

Signature Section:

The services and terms as set forth in this Scope Appendix are agreed to on behalf of the Client by:

Name

Title

Date: 1o,/L

)

G bakertitly
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All Appropriations

Check Date From 05/01/2026 Thru 05/31/2026

Grouped By Fund Number

Ordered By Appropriation

APPRACCOUNTS.FRX

Date: 06/12/2026 11:49:27 AM

    1Page :Installed by the TOWN OF CLEAR LAKE-2019

Appropriation Report

LIQ NOT 
EXP FWD

User ID: NATHAN

**Fund Number 1101

1101001111.100         0.00     26877.00         0.00         0.00     20959.00 77.98%    20959.00        0.00         0.00      5918.00         0.00GEN - TOWN COUNCIL

1101001111.200         0.00     41626.00         0.00         0.00     24235.80 58.22%    24235.80        0.00      3278.04     17390.20         0.00GEN - CLERK-TREASURER

1101001111.210         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00GEN - DEPUTY CLERK

1101001111.220         0.00     14100.00         0.00         0.00      7907.17 56.08%     7907.17        0.00      1141.24      6192.83         0.00GEN - BILLING CLERK

1101001111.230         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00GEN - TEMPORARY

1101001111.240         0.00     21840.00         0.00         0.00      6544.24 29.96%     6544.24        0.00       535.25     15295.76         0.00GEN - ZONING ADMIN

1101001111.400         0.00     72036.00         0.00         0.00     46990.63 65.23%    46990.63        0.00      5594.76     25045.37         0.00GEN - TOWN MARSHALS

1101001120.000         0.00     13523.00         0.00         0.00      9119.75 67.44%     9119.75        0.00       807.05      4403.25         0.00GEN - SOC/MEDICARE

1101001133.000         0.00      9009.00         0.00         0.00      6535.69 72.55%     6535.69        0.00       494.96      2473.31         0.00GEN - PERF TOWN EXPENSE

1101001134.000         0.00       800.00         0.00         0.00       608.25 76.03%      608.25        0.00         0.00       191.75         0.00GEN - UNEMPLOYMENT INS

1101001135.000         0.00      1500.00         0.00         0.00      1500.00 100.00%     1500.00        0.00         0.00         0.00         0.00GEN - LONGEVITY

1101001210.000         0.00      2700.00         0.00         0.00      2299.52 85.17%     2299.52        0.00        55.66       400.48         0.00GEN - OFFICE SUPPLIES

1101001211.000         0.00      7500.00         0.00         0.00      6141.11 81.88%     6141.11        0.00        61.54      1358.89         0.00GEN - OPERATING SUPPLIES

1101001222.010         0.00      2700.00         0.00         0.00      1812.38 67.13%     1812.38        0.00       230.67       887.62         0.00GEN - FUEL, TIRES, SUPPLIES

1101001322.000         0.00      1400.00         0.00         0.00      1044.88 74.63%     1044.88        0.00         0.00       355.12         0.00GEN - POSTAGE

1101001323.000         0.00      3000.00         0.00         0.00      2659.25 88.64%     2659.25        0.00         0.00       340.75         0.00GEN - MEETINGS & TRAVEL

1101001324.000         0.00      9414.00         0.00         0.00      5657.60 60.10%     5657.60        0.00       286.11      3756.40         0.00GEN - TELEPHONE & ONLINE

1101001332.000         0.00      1080.00         0.00         0.00       435.87 40.36%      435.87        0.00        58.22       644.13         0.00GEN - LEGAL NOTICES

1101001342.000         0.00     36000.00         0.00         0.00     21556.00 59.88%    21556.00        0.00         0.00     14444.00         0.00GEN - INSURANCE

1101001351.000         0.00     23636.00         0.00         0.00     13047.15 55.20%    13047.15        0.00      2052.33     10588.85         0.00GEN - ELECTRIC

1101001353.000         0.00      3734.00         0.00         0.00       435.96 11.68%      435.96        0.00        86.31      3298.04         0.00GEN - GAS

1101001355.000         0.00      1200.00         0.00         0.00       810.24 67.52%      810.24        0.00         0.00       389.76         0.00GEN - SEWAGE

1101001359.000         0.00      1375.00         0.00         0.00      1249.00 90.84%     1249.00        0.00       126.00       126.00         0.00GEN - GROUNDS MAINT

1101001361.000         0.00      4900.00         0.00         0.00      4900.00 100.00%     4900.00        0.00         0.00         0.00         0.00GEN - BUILDING MAINT

1101001362.000         0.00      2800.00         0.00         0.00      2687.50 95.98%     2687.50        0.00         0.00       112.50         0.00GEN - EQUIPMENT REPAIRS

1101001371.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00GEN - PIER RENTAL

1101001374.000         0.00      3500.00         0.00         0.00      2025.00 57.86%     2025.00        0.00         0.00      1475.00         0.00GEN - PLAN COMMISSION

1101001375.000         0.00      2835.00         0.00         0.00      2485.00 87.65%     2485.00        0.00         0.00       350.00         0.00GEN - BOARD OF ZONING

1101001376.000         0.00     55000.00         0.00         0.00     19534.00 35.52%    19534.00        0.00      2960.50     35466.00         0.00GEN - ATTORNEY FEES

1101001383.000         0.00     12500.00         0.00     52000.00     43231.31 67.03%    43231.31        0.00      7335.93     21268.69         0.00GEN - OTHER PROF SERVICES

1101001395.000         0.00      1500.00         0.00         0.00      1300.25 86.68%     1300.25        0.00        39.95       199.75         0.00GEN - OTHER CHARGES (CC

1101001398.000         0.00      7000.00         0.00         0.00      4600.60 65.72%     4600.60        0.00         0.00      2399.40         0.00GEN - MEMBERSHIPS/DUES

1101001451.000         0.00       300.00         0.00         0.00       300.00 100.00%      300.00        0.00         0.00         0.00         0.00GEN - CAPITAL MACH/EQUIP

1101001513.011         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00GEN - REGISTRATION

1101001513.012         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00GEN - CONFERENCES
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1101001520.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00GEN - TRANSFER OUT

1101001541.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00GEN - INVESTMENTS

1101001590.000         0.00     52500.00         0.00         0.00     52500.00 100.00%    52500.00        0.00         0.00         0.00         0.00GEN - OTHER RESTRICTED

           0.00            0.00        52000.00       315113.15      315113.15           0.00        25144.52       174771.85   437885.00SubTotal Fund Number 1101 64.32%           0.00

**Fund Number 2201

2201001111.230         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00MVH - TEMPORARY

2201001111.240         0.00      4680.00         0.00         0.00      4046.91 86.47%     4046.91        0.00       114.70       633.09         0.00MVH - ZONING ADMIN

2201001111.300         0.00     26451.00         0.00         0.00     13125.28 49.62%    13125.28        0.00      2542.86     13325.72         0.00MVH - TOWN MANAGER

2201001111.310         0.00     21741.00         0.00         0.00     20103.35 92.47%    20103.35        0.00       432.50      1637.65         0.00MVH - TOWN WORKER

2201001120.000         0.00      4102.00         0.00         0.00      2919.43 71.17%     2919.43        0.00       236.39      1182.57         0.00MVH - SOC/MEDICARE

2201001133.000         0.00      6153.00         0.00         0.00      4681.65 76.09%     4681.65        0.00       284.80      1471.35         0.00MVH - PERF TOWN EXPENSE

2201001134.000         0.00       400.00         0.00         0.00       400.00 100.00%      400.00        0.00         0.00         0.00         0.00MVH - UNEMPLOYMENT INS

2201001135.000         0.00      1100.00         0.00         0.00      1100.00 100.00%     1100.00        0.00         0.00         0.00         0.00MVH - LONGEVITY

2201001222.012         0.00      8000.00         0.00         0.00      7269.05 90.86%     7269.05        0.00        33.99       730.95         0.00MVH - FUEL AND TIRES

2201001231.015         0.00      3500.00         0.00         0.00     -4931.50 -140.90%    -4931.50        0.00         0.00      8431.50         0.00MVH - SAND & SALT

2201001233.000         0.00      1820.00         0.00         0.00       837.95 46.04%      837.95        0.00        11.99       982.05         0.00MVH - SMALL TOOLS / SUPPLIES

2201001233.011         0.00      1500.00         0.00         0.00      1300.90 86.73%     1300.90        0.00       199.10       199.10         0.00MVH - STREET MATERIALS

2201001233.015         0.00      1500.00         0.00         0.00      1500.00 100.00%     1500.00        0.00         0.00         0.00         0.00MVH - STREET SIGNS

2201001311.000         0.00      2250.00         0.00         0.00      2250.00 100.00%     2250.00        0.00         0.00         0.00         0.00MVH - ATTORNEY FEES

2201001312.000         0.00     15000.00         0.00         0.00     11520.50 76.80%    11520.50        0.00      3189.50      3479.50         0.00MVH - ENGINEER/SURVEY

2201001359.000         0.00      3000.00         0.00         0.00      3000.00 100.00%     3000.00        0.00         0.00         0.00         0.00MVH - CATCH BASINS/DRAINS

2201001361.000         0.00      1500.00         0.00         0.00      1500.00 100.00%     1500.00        0.00         0.00         0.00         0.00MVH - BUILDING MAINT

2201001362.000         0.00      2875.00         0.00         0.00     -3130.67 -108.89%    -3130.67        0.00         0.00      6005.67         0.00MVH - EQUIPMENT REPAIRS

2201001363.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00MVH - STREET REPAIRS

2201001365.000         0.00     10200.00         0.00         0.00      8600.00 84.31%     8600.00        0.00         0.00      1600.00         0.00MVH - SNOW/TREE REMOVAL

2201001395.000         0.00      1500.00         0.00         0.00      -886.22 -59.08%     -886.22        0.00      1268.77      2386.22         0.00MVH - OTHER CHARGES

2201001451.000         0.00      3000.00         0.00         0.00      3000.00 100.00%     3000.00        0.00         0.00         0.00         0.00MVH - CAPITAL MACH/EQUIP

           0.00            0.00            0.00        78206.63       78206.63           0.00         8314.60        42065.37   120272.00SubTotal Fund Number 2201 65.02%           0.00

**Fund Number 2202

2202001363.000         0.00      8000.00         0.00         0.00      8000.00 100.00%     8000.00        0.00         0.00         0.00         0.00LRS - STREET REPAIRS

           0.00            0.00            0.00         8000.00        8000.00           0.00            0.00            0.00     8000.00SubTotal Fund Number 2202 100.00%           0.00

**Fund Number 2203

2203001233.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00LOIT - SEE LIT

2203001363.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00MVH RESTRICTED - STREET

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 2203 n/a           0.00

**Fund Number 2228
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2228001451.013         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00LAW E - OFFICE EQUIPMENT

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 2228 n/a           0.00

**Fund Number 2236

2236001363.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00RAINY DAY - STREET REPAIRS

2236001383.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00RAINY DAY - OTHER PROF

2236001490.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00RAINY DAY - MACH/EQUIP

2236001520.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00RAINY DAY - TRANSFER OUT

2236001530.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00RAINY DAY - TEMPORARY LOAN

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 2236 n/a           0.00

**Fund Number 2240

2240001233.000         0.00      5200.00         0.00         0.00      3681.21 70.79%     3681.21        0.00      1365.84      1518.79         0.00LIT - UNIFORMS & SUPPLIES

2240001233.015         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00LIT - SWIM BUOYS

2240001362.000         0.00      2500.00         0.00         0.00      1617.73 64.71%     1617.73        0.00       409.97       882.27         0.00LIT - EQUIPMENT REPAIRS

2240001363.000         0.00     44495.00         0.00         0.00     44495.00 100.00%    44495.00        0.00         0.00         0.00         0.00LIT - FIRE PROTECTION

2240001393.000         0.00      6000.00         0.00         0.00      4416.59 73.61%     4416.59        0.00         0.00      1583.41         0.00LIT - SPILLMAN SYSTEMS

2240001451.014         0.00      5500.00         0.00         0.00      5500.00 100.00%     5500.00        0.00         0.00         0.00         0.00LIT - CAPITAL MACH/EQUIP

           0.00            0.00            0.00        59710.53       59710.53           0.00         1775.81         3984.47    63695.00SubTotal Fund Number 2240 93.74%           0.00

**Fund Number 2256

2256001590.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00OPIOID UNRESTRICTED - OTHER

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 2256 n/a           0.00

**Fund Number 2257

2257001590.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00OPIOID RESTRICTED - OTHER

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 2257 n/a           0.00

**Fund Number 2300

2300001290.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00RADAR SIGNS / SUPPLIES

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 2300 n/a           0.00

**Fund Number 2301

2301001290.000         0.00         0.00         0.00         0.00      -199.00 0.00%     -199.00        0.00       199.00       199.00         0.00POLICE DEPT MARINE PATROL

           0.00            0.00            0.00         -199.00        -199.00           0.00          199.00          199.00        0.00SubTotal Fund Number 2301 n/a           0.00

**Fund Number 2303

2303001441.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00HANNA  -  IMPROVEMENTS

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 2303 n/a           0.00

**Fund Number 2304
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2304900221.015         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SPECIAL - MISCELLANEOUS -

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 2304 n/a           0.00

**Fund Number 2401

2401001365.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00ARP- GIS SYSTEM

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 2401 n/a           0.00

**Fund Number 2402

2402001363.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00L.ROAD/BRIDGE GRANT - STREET

2402001520.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00L.ROAD/BRIDGE GRANT - TRAN

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 2402 n/a           0.00

**Fund Number 2500

2500001315.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00CONTRACTOR BONDS

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 2500 n/a           0.00

**Fund Number 4401

4401001490.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00CCI - CAPITAL OUTLAYS

4401950210.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00CCI - BOOKS/OTHER - OFFICE

           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 4401 n/a           0.00

**Fund Number 4402

4402001311.000         0.00      2500.00         0.00         0.00      2500.00 100.00%     2500.00        0.00         0.00         0.00         0.00CCD - ATTORNEY FEES

4402001312.000         0.00     30000.00         0.00         0.00     -6328.10 -21.09%    -6328.10        0.00         0.00     36328.10         0.00CCD - ENGINEERS & SURVEYS

4402001315.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00CCD - PROF SERVICES

4402001316.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00CCD - GROUND IMPROVEMENTS

4402001363.000         0.00    250000.00         0.00         0.00    250000.00 100.00%   250000.00        0.00         0.00         0.00         0.00CCD - STREET REPAIRS

4402001451.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00CCD - CAPITAL MACH/EQUIP

4402001520.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00CCD - TRANSFER OUT

4402001541.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00CCD - INVESTMENTS

           0.00            0.00            0.00       246171.90      246171.90           0.00            0.00        36328.10   282500.00SubTotal Fund Number 4402 87.14%           0.00

**Fund Number 4436

4436001315.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00CEDIT - ECON DEVEL

4436001363.000         0.00     19000.00         0.00         0.00     19000.00 100.00%    19000.00        0.00         0.00         0.00         0.00CEDIT - NIPSCO PROJECT

           0.00            0.00            0.00        19000.00       19000.00           0.00            0.00            0.00    19000.00SubTotal Fund Number 4436 100.00%           0.00

**Fund Number 4440

4440001363.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00M MOVES - STREET REPAIRS

4440001520.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00M MOVES - TRANSFER OUT

4440001541.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00M MOVES - INVESTMENTS
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           0.00            0.00            0.00            0.00           0.00           0.00            0.00            0.00        0.00SubTotal Fund Number 4440 n/a           0.00

**Fund Number 6201

6201001111.200         0.00      8452.00         0.00         0.00      6278.30 74.28%     6278.30        0.00       409.74      2173.70         0.00SEWER OP - CL/TREAS

6201001111.220         0.00     13196.00         0.00         0.00      7777.20 58.94%     7777.20        0.00       998.60      5418.80         0.00SEWER OP - BILL CLERK

6201001111.240         0.00      4680.00         0.00         0.00      4185.51 89.43%     4185.51        0.00       114.69       494.49         0.00SEWER OP - ZONING ADMIN

6201001111.300         0.00     39677.00         0.00         0.00     26351.30 66.41%    26351.30        0.00      2542.85     13325.70         0.00SEWER OP - TOWN MANAGER

6201001111.310         0.00     21741.00         0.00         0.00     21405.39 98.46%    21405.39        0.00       185.00       335.61         0.00SEWER OP - TOWN WORKER

6201001120.000         0.00      6664.00         0.00         0.00      5000.27 75.03%     5000.27        0.00       325.20      1663.73         0.00SEWER OP - SOC/MEDI

6201001133.000         0.00      7293.00         0.00         0.00      5097.14 69.89%     5097.14        0.00       442.54      2195.86         0.00SEWER OP - PERF TOWN EXP

6201001134.000         0.00       400.00         0.00         0.00       400.00 100.00%      400.00        0.00         0.00         0.00         0.00SEWER OP - UNEMPLOY INS

6201001135.000         0.00      1500.00         0.00         0.00      1500.00 100.00%     1500.00        0.00         0.00         0.00         0.00SEWER OP - LONGEVITY

6201001210.000         0.00      1000.00         0.00         0.00      1000.00 100.00%     1000.00        0.00         0.00         0.00         0.00SEWER OP - OFFICE SUPPLIES

6201001231.000         0.00      8000.00         0.00         0.00      4509.02 56.36%     4509.02        0.00       231.28      3490.98         0.00SEWER OP - OPERATING

6201001232.000         0.00      5000.00         0.00         0.00      5000.00 100.00%     5000.00        0.00         0.00         0.00         0.00SEWER OP - REPAIR PARTS

6201001290.000         0.00      5000.00         0.00         0.00      5000.00 100.00%     5000.00        0.00         0.00         0.00         0.00SEWER OP - SHOP SUPPLIES

6201001311.000         0.00    125000.00         0.00         0.00     13631.70 10.91%    13631.70        0.00     22695.60    111368.30         0.00SEWER OP - ATTORNEY FEES

6201001313.000         0.00      1000.00         0.00         0.00      1000.00 100.00%     1000.00        0.00         0.00         0.00         0.00SEWER OP - LEGAL IURC

6201001315.000         0.00     50000.00         0.00         0.00     11542.89 23.09%    11542.89        0.00      1862.00     38457.11         0.00SEWER OP - CONT LABOR

6201001322.000         0.00       600.00         0.00         0.00       600.00 100.00%      600.00        0.00         0.00         0.00         0.00SEWER OP - POSTAGE

6201001323.000         0.00       600.00         0.00         0.00       600.00 100.00%      600.00        0.00         0.00         0.00         0.00SEWER OP - TRAVEL EXPENSE

6201001324.000         0.00      1500.00         0.00         0.00      1194.17 79.61%     1194.17        0.00        84.95       305.83         0.00SEWER OP - TELEPHONE

6201001335.000         0.00       600.00         0.00         0.00       325.00 54.17%      325.00        0.00         0.00       275.00         0.00SEWER OP - LEGAL FILINGS

6201001351.000         0.00     15000.00         0.00         0.00      9748.27 64.99%     9748.27        0.00       942.87      5251.73         0.00SEWER OP - ELECTRIC

6201001355.000         0.00    210000.00         0.00         0.00    168036.00 80.02%   168036.00        0.00     10652.40     41964.00         0.00SEWER OP - SEWAGE TREAT

6201001383.000         0.00     60000.00         0.00         0.00     53076.23 88.46%    53076.23        0.00      1268.77      6923.77         0.00SEWER OP - OTHER PROF SERV

6201001395.000         0.00      4000.00         0.00         0.00     -1566.87 -39.17%    -1566.87        0.00       158.44      5566.87         0.00SEWER OP - OTHER CHARGES

6201001398.000         0.00       600.00         0.00         0.00       600.00 100.00%      600.00        0.00         0.00         0.00         0.00SEWER OP - DUES

6201001490.000         0.00     80000.00         0.00         0.00     80000.00 100.00%    80000.00        0.00         0.00         0.00         0.00SEWER OP - OTHER CAPITAL

6201001520.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SEWER OP - TRANSFER OUT

6201001541.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SEWER OP - INVESTMENTS

6201001541.010         0.00         0.00         0.00         0.00    -62466.43 0.00%   -62466.43        0.00         0.00     62466.43         0.00SEWER OP - PASS THRU EXP

6201001590.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SEWER OP - REFUNDS

           0.00            0.00            0.00       369825.09      369825.09           0.00        42914.93       301677.91   671503.00SubTotal Fund Number 6201 55.07%           0.00

**Fund Number 6203

6203001232.000         0.00    100000.00         0.00         0.00     51028.95 51.03%    51028.95        0.00         0.00     48971.05         0.00SEWER DEPR - PUMPS

6203001315.000         0.00     45000.00         0.00         0.00     39561.00 87.91%    39561.00        0.00         0.00      5439.00         0.00SEWER DEPR - CONT LABOR

6203001451.000         0.00     80000.00         0.00         0.00     80000.00 100.00%    80000.00        0.00         0.00         0.00         0.00SEWER DEPR - MACH/EQUIP

6203001520.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SEWER DEPR - TRANSFER OUT
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6203001541.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SEWER DEPR - INVESTMENTS

           0.00            0.00            0.00       170589.95      170589.95           0.00            0.00        54410.05   225000.00SubTotal Fund Number 6203 75.82%           0.00

**Fund Number 6601

6601001111.200         0.00      5202.00         0.00         0.00      3028.20 58.21%     3028.20        0.00       409.76      2173.80         0.00SANI - CLERK-TREASURER

6601001111.240         0.00      9417.00         0.00         0.00      5546.43 58.90%     5546.43        0.00       713.28      3870.57         0.00SANI - BILLING CLERK

6601001111.300         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SANI - TOWN MANAGER

6601001111.310         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SANI - TOWN WORKER

6601001120.000         0.00      1153.00         0.00         0.00       690.68 59.90%      690.68        0.00        85.90       462.32         0.00SANI - SOC/MEDICARE

6601001133.000         0.00      1731.00         0.00         0.00      1165.99 67.36%     1165.99        0.00       125.76       565.01         0.00SANI - PERF TOWN EXPENSE

6601001134.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SANI - UNEMPLOYMENT INS

6601001311.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SANI - ATTORNEY FEES

6601001322.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SANI - POSTAGE

6601001331.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SANI - PRINTING

6601001395.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SANI - OTHER CHARGES

6601001396.000         0.00         0.00         0.00         0.00    -70356.65 0.00%   -70356.65        0.00     14071.33     70356.65         0.00SANI - TRASH COLLECT

6601001399.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SANI - TRANSFER IN

6601001590.000         0.00         0.00         0.00         0.00         0.00 0.00%        0.00        0.00         0.00         0.00         0.00SANI - TICKETS

           0.00            0.00            0.00       -59925.35      -59925.35           0.00        15406.03        77428.35    17503.00SubTotal Fund Number 6601 -342.37%           0.00

**Fund Number 8901

8901000806.000         0.00         0.00         0.00         0.00   -117791.96 0.00%  -117791.96        0.00     20075.42    117791.96         0.00PAYROLL EXPENSES

           0.00            0.00            0.00      -117791.96     -117791.96           0.00        20075.42       117791.96        0.00SubTotal Fund Number 8901 n/a           0.00

           0.00            0.00        52000.00      1088700.94     1088700.94           0.00       113830.31       808657.06*** GRAND TOTAL *** 57.38%  1845358.00            0.00
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**Bank Number 0

1101 GENERAL FUND 517711.18 156353.50 174771.85 465393.61 59043.74 25144.52 499292.83

2201 MOTOR VEHICLE HIGHWAY 339142.05 14640.29 42065.37 318580.66 1450.91 8314.60 311716.97

2202 LOCAL ROAD & STREET 40180.42 4686.80 0.00 43867.76 999.46 0.00 44867.22

2203 MVH - RESTRICTED 35549.97 0.00 0.00 35549.97 0.00 0.00 35549.97

2228 LAW ENFORCE CONT. ED 4842.44 0.00 0.00 4842.44 0.00 0.00 4842.44

2236 RAINY DAY 219156.45 0.00 0.00 219156.45 0.00 0.00 219156.45

2240 LIT - PUBLIC SAFETY 98739.79 38749.35 3984.47 119309.81 15970.67 1775.81 133504.67

2256 OPIOID UNRESTRICTED 856.82 0.00 0.00 856.82 0.00 0.00 856.82

2257 OPIOID RESTRICTED 166.42 0.00 0.00 166.42 0.00 0.00 166.42

2300 RADAR SIGNS / SUPPLIES 170.02 0.00 0.00 170.02 0.00 0.00 170.02

2301 POLICE DEPT MARINE PATROL 11340.13 0.00 199.00 11340.13 0.00 199.00 11141.13

2303 HANNA NATURE PRESERVE 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2304 DONATION - SPECIAL ACTIVITIES 70.72 0.00 0.00 70.72 0.00 0.00 70.72

2401 ARP- AMERICAN RESCUE PLAN 2322.84 0.00 0.00 2322.84 0.00 0.00 2322.84

2402 L.ROAD/BRIDGE MATCH GRANT 176425.16 995004.80 0.00 1171429.96 0.00 0.00 1171429.96

2500 CONTRACTOR BONDS 6000.00 0.00 0.00 6000.00 0.00 0.00 6000.00

4401 CUM CAP IMPROV - CIG TAX 7389.08 0.00 0.00 7389.08 0.00 0.00 7389.08

4402 CUM CAP DEVELOPMENT 275810.78 0.00 36328.10 239482.68 0.00 0.00 239482.68

4436 ECONOMIC DEVELOPMENT 177455.52 18463.35 0.00 188286.20 7632.67 0.00 195918.87

4440 MAJOR MOVES 99632.09 0.00 0.00 99632.09 0.00 0.00 99632.09

6601 SANITATION 23158.03 62500.43 77428.35 23602.14 34.00 15406.03 8230.11

8901 PAYROLL 4306.85 115225.56 117791.96 0.00 21815.87 20075.42 1740.45

2040426.76 1405624.08 452569.10 2957449.80 106947.32 70915.38 2993481.74SubTotal Bank Number 0

**Bank Number 2

6201 SEWER - OPERATING FUND 148294.95 306336.79 301677.91 138828.18 57040.58 42914.93 152953.83

6203 SEWER - UTL DEPRECIATION 517411.94 94364.08 54410.05 539273.74 18092.23 0.00 557365.97

6204 SEWER - DEBT SERV RESERVE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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665706.89 400700.87 356087.96 678101.92 75132.81 42914.93 710319.80SubTotal Bank Number 2

*** GRAND TOTAL *** 2706133.65 1806324.95 808657.06 3635551.72 182080.13 113830.31 3703801.54
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**Bank Number 0

**Fund Number 1101

1101110.000 GEN - PROPERTY TAX 0.00 0.00

1101122.000 GEN - LICENSE EXCISE TAX 0.00 0.00

1101123.000 GEN - CERTIFIED SHARES (CAGIT) 49654.42 119948.10

1101221.000 GEN - IMPROVEMENT LOCATION 75.00 5925.00

1101222.000 GEN - DEMOLITION PERMITS 0.00 200.00

1101223.000 GEN - GOLF CART PERMITS 2080.00 4120.00

1101225.000 GEN - VARIANCE FEES 0.00 0.00

1101226.000 GEN - PARKING PERMITS 0.00 0.00

1101227.000 GEN - ROAD-CUT PERMIT 0.00 1700.00

1101335.000 GEN - RIVERBOAT REVENUE SHARING 0.00 0.00

1101351.010 GEN - CIGARETTE TAX DISTRIBUT 0.00 660.00

1101357.000 GEN - COMM VEHICLE EXCISE TAX 0.00 0.00

1101358.000 GEN - LIQUOR LICENSE EXCISE TAX 0.00 0.00

1101359.000 GEN - LIQUOR GALLONAGE TAX 0.00 374.16

1101412.000 GEN - ADMIN SUB & VACATE ROW 0.00 950.00

1101414.000 GEN - PUBLIC RECORD COPIES 0.00 0.00

1101421.000 GEN - ACCIDENT REPORTS 0.00 0.00

1101435.000 GEN - MOWING WEEDS 0.00 0.00

1101445.000 GEN - SIGN DEPOSITS 0.00 0.00

1101610.000 GEN - INTEREST EARNED 7234.32 22440.52

1101911.000 GEN - TRANSFER IN 0.00 0.00

1101921.000 GEN - SALE OF CAPITAL ASSETS 0.00 0.00

1101990.000 GEN - OTHER 0.00 35.72

SubTotal Fund Number 1101 59043.74 156353.50

**Fund Number 2201

2201110.000 MVH - GENERAL PROPERTY TAXES 0.00 0.00

2201311.011 MVH - MVH STATE DISTRIBUTION 1450.91 6642.11

2201352.000 MVH - LICENSE EXCISE TAX 0.00 0.00
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2201356.000 MVH - WHEEL TAX/SURTAX 0.00 7998.18

2201357.000 MVH - COMM VEHICLE EXCISE TAX 0.00 0.00

2201921.000 MVH - SALE OF CAPITAL ASSETS 0.00 0.00

SubTotal Fund Number 2201 1450.91 14640.29

**Fund Number 2202

2202341.014 LRS - LRS STATE DISTRIBUTION 999.46 4686.80

SubTotal Fund Number 2202 999.46 4686.80

**Fund Number 2203

2203125.000 MVH - RESTRICTED 0.00 0.00

SubTotal Fund Number 2203 0.00 0.00

**Fund Number 2228

2228422.000 LAW E - GUN PERMITS 0.00 0.00

2228530.000 LAW E - COURT DOCKET FEES 0.00 0.00

SubTotal Fund Number 2228 0.00 0.00

**Fund Number 2236

2236920.000 RAINY - TRANSFER IN 0.00 0.00

SubTotal Fund Number 2236 0.00 0.00

**Fund Number 2240

2240312.000 LIT - PUBLIC SAFETY 15970.67 38749.35

SubTotal Fund Number 2240 15970.67 38749.35

**Fund Number 2256

2256990.000 Opioid Unrestricted- OTHER 0.00 0.00

SubTotal Fund Number 2256 0.00 0.00

**Fund Number 2257

2257990.000 Opioid Restricted- OTHER 0.00 0.00

SubTotal Fund Number 2257 0.00 0.00

**Fund Number 2300

2300499.000 Radar Signs and Supplies Donation 0.00 0.00
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SubTotal Fund Number 2300 0.00 0.00

**Fund Number 2301

2301499.000 Police Department Marine Patrol Donation 0.00 0.00

SubTotal Fund Number 2301 0.00 0.00

**Fund Number 2304

2304990.000 SPECIAL, MISC, ACTI- OTHER 0.00 0.00

SubTotal Fund Number 2304 0.00 0.00

**Fund Number 2401

2401499.000 ARP- American Rescue Plan 0.00 0.00

SubTotal Fund Number 2401 0.00 0.00

**Fund Number 2402

2402371.000 L.ROAD/BRIDGE MATCH GRANT 0.00 995004.80

2402920.000 L.ROAD/BRIDGE GRANT - TRANS IN 0.00 0.00

SubTotal Fund Number 2402 0.00 995004.80

**Fund Number 2500

2500223.000 CONTRACTOR - BONDS 0.00 0.00

SubTotal Fund Number 2500 0.00 0.00

**Fund Number 4401

4401351.011 CCI - CIGARETTE TAX DISTRIBUT 0.00 0.00

SubTotal Fund Number 4401 0.00 0.00

**Fund Number 4402

4402110.000 CCD - GENERAL PROPERTY TAXES 0.00 0.00

4402352.000 CCD - LICENSE EXCISE TAX 0.00 0.00

4402357.000 CCD - COMM VEHICLE EXCISE TAX 0.00 0.00

4402610.000 CCD - INTEREST EARNED 0.00 0.00

4402920.000 CCD - TRANSFER IN 0.00 0.00

4402950.000 CCD - SALE OF INVESTMENTS 0.00 0.00

SubTotal Fund Number 4402 0.00 0.00
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**Fund Number 4436

4436341.014 LIT - E. DEVEL INCOME TAX 7632.67 18463.35

SubTotal Fund Number 4436 7632.67 18463.35

**Fund Number 4440

4440610.000 M. MOVES - INTEREST EARNED 0.00 0.00

4440920.000 M. MOVES - TRANSFER IN 0.00 0.00

4440950.000 M. MOVES - SALE OF INVESTMENTS 0.00 0.00

SubTotal Fund Number 4440 0.00 0.00

**Fund Number 6601

6601344.000 SANIT - TRASH COLLECTION FEES 0.00 62386.12

6601444.000 SANIT - PENALTIES 0.00 80.31

6601499.000 SANIT - TRASH TICKETS 34.00 34.00

6601920.000 SANIT - TRANSFER IN 0.00 0.00

6601990.000 SANIT - ATTORNEY FEES 0.00 0.00

SubTotal Fund Number 6601 34.00 62500.43

**Fund Number 8901

8901806.000 PAYROLL REVENUE 21815.87 115225.56

SubTotal Fund Number 8901 21815.87 115225.56

SubTotal Bank Number 0 106947.32 1405624.08

**Bank Number 2

**Fund Number 6201

6201311.012 SEWER OPER - UNMETERED RECEIPTS 40379.04 203259.72

6201444.000 SEWER OPER - PENALTIES 27.36 374.52

6201445.000 SEWER OPER - TAP FEE 0.00 0.00

6201446.000 SEWER OPER - CONNECTION PERMIT 0.00 7850.00

6201453.000 SEWER OPER - INSPECTION FEES 0.00 0.00

6201495.000 SEWER OPER - REIM FOR SERVICES 0.00 0.00

6201499.000 SEWER OPER - OTHER 0.00 14486.33

6201510.000 SEWER OPER - GENERATOR PERMIT 0.00 0.00

6201610.000 SEWER OPER - INTEREST EARNED 1180.50 2360.82



Date : 06/12/2026 11:50:14 AM

Page : 5Installed by the TOWN OF CLEAR LAKE-2019

Revenue Report
REVENUEACCOUNTS.FRX

TITLE

REVENUE
MONTH TO DATE

REVENUE
YEAR TO DATEREVENUE GL #

User ID: NATHAN

6201911.000 SEWER OPER - TRANSFER IN 15453.68 78005.40

6201950.000 SEWER OPER - SALE OF INVESTMENTS 0.00 0.00

SubTotal Fund Number 6201 57040.58 306336.79

**Fund Number 6203

6203311.012 SEWER DEPR - UNMETERED RECEIPTS 18092.23 90910.27

6203610.000 SEWER DEPR - INTEREST EARNED 0.00 3453.81

6203920.000 SEWER DEPR - TRANSFER IN 0.00 0.00

6203950.000 SEWER DEPR - SALE OF INVESTMENTS 0.00 0.00

SubTotal Fund Number 6203 18092.23 94364.08

**Fund Number 6204

6204610.000 SEWER DEBT SERVICE - INTEREST 0.00 0.00

SubTotal Fund Number 6204 0.00 0.00

SubTotal Bank Number 2 75132.81 400700.87

*** GRAND TOTAL *** 182080.13 1806324.95



COMPLIANCE ENGAGEMENT REPORT

OF

TOWN OF CLEAR LAKE

STEUBEN COUNry, INDIANA

January 1,2022 to December31,2025



TABLE OF CONTENTS

Description

Schedule of Officials...

Compliance Report.....

Comments

Exit Conference...

Page



Office

President of the
Town Council

Clerk-Treasurer

SCHEDULE OF OFFICIALS

Official

Darin Thorp
Molly Weber

Jessica Swander
Nathan Sriker

Term

01-01-22 to 01-15-24
01-16-24 to 12-31-26

01-01-22 to 03-20-23
03-21-23 to 12-31-26



*
*

**

fis

OA

*

Faul D. Joyce, CFA
State E(aminer

TO: THE OFFICIALS OF THE CLEAR LAKE, STEUBEN COUNTY, |ND|ANA

As authorized under lndiana Code 5-11-1, we performed certain procedures to the accounting
records and related documents of the Town of Clear Lake (Town) for the period of January 1,2022 to
December 31, 2025. The objective of this engagement was to determine compliance with applicable
lndiana laws, regulations, and uniform compliance guidelines (Guidelines) established by the lndiana State
Board of Accounts pursuant to lndiana Code 5-1 1-1-24. The objective of this engagement is not to opine
on compliance or financial activity of the Town as this engagement was not conducted in accordance with
any standards established by an authoritative standard-setting body, and, as such, we do not provide any
opinions on compliance or financial activity.

Management is responsible for preparing and maintaining its accounting records and related
documents in accordance with applicable lndiana laws, regulations, and Guidelines. Management's
responsibility also includes, but is not limited to, complying with other applicable lndiana laws, regulations,
and Guidelines concerning how it operates: authorized sources and uses of funds; what reports are
required to be prepared and filed; and what depositories and investment types are allowable.

The comments contained herein, if any, describe the identifled reportable instances of
noncompliance found during our engagement. Our procedures were not designed to identifiy all instances
of noncompliance; therefore, noncompliance may exist that is unidentified. Any Official Response to the
comments incorporated within this report was not verified for accuracy. Official Responses are prepared by
the auditee and accessibility of this document cannot be guaranteed. Contact the auditee directly for
concerns related to accessibility of Official Responses. The Schedule of Officials is informational only.

This report is intended solely for the information and use of management, governance, and others
within the organization. This restriction is not intended to limit the distribution of this report, which is a
matter of public record. Reports can be found on the lndiana State Board of Accounts' website and the
Town's Annual Financial Reports filed by management can be found on the lndiana Gateway for
Government Units financial reporting system website.

Beth Kelley, CPA, CFE
Deputy State Examiner

INDIANA STATE BOARD OF ACCOUNT$
302 WEST WASHINGTON STREET

ROOM E41B
I NDIANAPOLIS, I NDIANA 462A4.27 69

Telephone: (317 ) 232-251 3

Fax: (317) 232-4711
wwr'v.in.gov/sboa

May 6, 2026



TOWN OF CLEAR LAKE, STEUBEN COUNTY
COMMENTS

No reportable instances of noncompliance



UN ITNAME, CONAME COUNTYffi



ll

TO\AAI OF CLEAR LAKE, STEUBEN COUNry
EXIT CONFERENCE

The contents of this report were communicated on May 20, 2026, with Nathan Striker, Clerk
Treasurer.











Zoning Administrator Report – June 2026 Town Council Meeting 
May Permit Data  
 
32 ILPs in Process 

• 5 from 2024 (3 of which are for outstanding Landscaping) 
• 13 from 2025  
• 14 from 2026 

 

IMPROVEMENT LOCATION PERMITS 
Permit # Issue Date Applicant Address Owner Project Information 
2026 *14 04/02/2026 A&D Specs 808 SCLD Richard & Mary 

Sadowski 
New Structure – Detached Garage 
 

 *DEMO-14 04/02/2026 A&D Specs 808 SCLD Richard & Mary 
Sadowski 

Demo shed + garage 

 *ROW-14 04/02/2026 A&D Specs 808 SCLD Richard & Mary 
Sadowski 

Concrete driveway 
 

*These permits were reported as being issued in last month’s report. They have not been issued because the applicant has not paid for or picked 
up the permits. 
2026 GEN-07 05/28/2026 Jim Hauguel 154 WCLD Hauguel Generator relocation 

 
BZA  
No activity in April.  
 
PLAN COMMISSION 
No activity in May with the exception of regular meetings of the ZA Committee.  
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